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Foreword 

We are happy to offer you the annual report of the Shade Children Foundation Netherlands 

(St. SCF NL). Here we describe the activities that have taken place during the year 2021. 

What went well and what were and are the (major) challenges. We also give you an idea of 

our income and expenses for this financial year. We’ll zoom in on the income by giving an 

overview of the actions carried out and on the expenses by outlining the development that 

our budget has undergone in Kenya. We are also looking ahead to the year 2022. What is 

needed and what are our priorities for the coming year. 

As far as the Foundation is concerned, the year 2021 has become a year with, in addition to 

the well-known financial challenges, the restrictions that the Corona measures entailed in the 

field of fundraising. We have always focused on being creative in what could be done safely, 

because it is precisely in this situation that the support is so badly needed. In Kenya, the 

consequences of Corona in terms of infections, etc. have fortunately been limited so far, but 

the impact of the measures is all the greater. Think of the employment for day labourers and 

the effect on the study of the children/young people, after the schools were more or less 

closed in March 2020 until the end of that year. In 2021, the schools reopened and a catch-

up started to make up for the lost school year.  

Shade was unfortunately also confronted with the loss of a 

number of young people to, among other things, alcohol and 

drugs. Being forced by the rules to live with family again, in a 

world where alcohol and drugs are almost inevitable, has 

resulted in a number of young people that have dropped out of 

school and are hardly approachable for us anymore. But we 

have not yet given up and are trying to stay connected to them 

as much as possible hoping that one day they will find the motivation to pick up the thread 

again.  

The development of the children's home into a Community Centre, in which there will still be 

room for children who do not (yet) have a safe place to live, has continued, although as a 

result of the measures a number of planned activities such as adult education and sewing 

lessons have of course also stagnated. The football team has only grown and has proven to 

be a good way to inform the youth (e.g. about Corona) and to identify problem situations.  
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The boards in Kenya and the Netherlands/Belgium had a stable composition and we worked 

hard to provide everything that is needed. What also remained stable and again helped us 

enormously is the support that the board members have always experienced, both in the 

Netherlands / Belgium and in Kenya. The trust we received and felt.  

We are pleased by what we also see, in addition to the negative developments due to the 

Corona measures: children who develop into beautiful young adults, with all the ups and 

downs that come with it.  

Thank you for your (continuous) support to the St. SCF NL, which makes all this possible.  

Shade could not perform without you!  

Second Kooijman,  

Mr. President 

Dina van Doesburg ’t High, 

treasurer and founder 
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1. Stichting Shade Children Foundation  

1.1 General information  

Statutory name: Stichting Shade Children Foundation Nederland 

Date of establishment: 22 October 2013 

Registered office: Gem. Geldermalsen  

RSIN: 853297782 

St. SCF NL has the ANBI status (Algemeen Nut Beogende Instelling), which means that 

donations for both companies and individuals are deductible from taxable income.  

1.2 Vision, mission, purpose and activities  

Vision: 

Giving children in Kenya a safe place to grow up and develop, by providing for their basic 

needs and providing good education and promoting access to basic services in general. 

Mission: 

The Foundation wants to improve the living conditions of people and specifically children in 

Kenya and increase their chances of developing. 

Purpose:  

1. Financially supporting and advising the Kenyan non-governmental organization Shade 

Children Foundation in Thika, Kenya; 

2. Supporting, both financially and otherwise, other bodies and projects that improve 

and promote the living conditions and development of the inhabitants of, and 

especially the children in Kenya; 

3. To perform all further actions that are related to the foregoing in the broadest sense 

or may be conducive to it. 

Activities: 

Creating involvement of companies, organizations and individuals and obtaining financial 

support through sponsorship and other (financial) contributions. In addition, volunteers are 

offered the opportunity to support and stay in the Shade Children Foundation's children's 

project against payment of a subsistence allowance. 
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1.3 Composition of the board in 2021 

• André Kooijman, chairman  

• Dina van Doesburg, treasurer/founder   

• Birgitte van Eck, secretary     

• Bas van Doesburg, member      

• Marijke van Santen, member      

• Ronny Van der reeth and Marleen Audoor, member (duo function)  

The composition of the board remained unchanged in 2021. That's nice. Because of the 

distances, we had been meeting via Skype for a long time and this meant that little 

adjustments had to be made due to the Corona measures. Once a year we meet in full 

during the BBQ (at your own expense of course), which took place in Tricht for the past two 

years. Thank you Birgitte and Wim for your hospitality.  

We are also very happy with the people who act as ambassadors for us. We prefer not to 

mention names, because we do not want to do anyone short, but there is quite a large 

group of people who are continuously committed to Shade. Whether that's by going to 

Kenya, collecting merchandise for us, connecting and maintaining with churches, companies 

or organizations that mean so much to us, sponsoring staff training or otherwise contributing 

to it, it's all so valuable. An emphatic thank you is in order here.  

The board members are also supported by family members, former volunteers/ interns, 

(monthly) sponsors and so many people who feel involved with Shade, in whatever way. We 

are all very grateful to you for that.  

1.4 Remuneration of the Board  

The directors do not receive any remuneration for their work. They may, however, claim 

reimbursement of the costs incurred by them in the performance of their duties, provided 

that they are not excessive. In the financial year 2021, no costs were declared by the board 

members. When board members go to Kenya, it is at their own expense and they pay for 

their stay just like volunteers.   
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2. Jaarverslag 2021 

Dit verslag beslaat de periode van 1 januari t/m 31 december 2021.  

2.1 Actions 

The year 2021 was (again) a rather stressful year for Shade. Certainly in the first half of the 

year, little was possible due to Corona.  And our time and attention was also consumed by 

the transport of goods by sending a container (May to September). Below you will find an 

overview of the actions that have continued in 2021 and the new initiatives that have been 

launched.  

Actie Q1 Q2 Q3 Q4 

Total per 
action 

Wijnaction (education fund) 106,38 304,58 -4,29 280,04 686,71 

Bonbon action incl. Donations 1017,73 698,35  722,26 2438,34 

Action ART donations+ sale of 
paintings  20,00   20,00 

Selling postcards 100,00 45,00  120,00 265,00 

Action jewelry  36,00  16,50 52,50 

Chickens/eggs/hay sales 16,00 28,00 195,00 40,85 279,85 

Actie transport container  65,00 50,00  115,00 

Action refund empty bottle 1405,40    1405,40 

Action Football (shoes)  90,00   90,00 

Action holiday feeling   480,00  480,00 

Action education Ann (sister of 
S.Joyce)-Tikkie   280,00  280,00 

AH Perla coffee points     0,00 

Action school costs primaries 
(uniforms etc) 214,12    214,12 

Market HartenHoeve    77,00 77,00 

Market IJhallen     0,00 

Market Gorinchem     0,00 

Market Hoboken  185,00   185,00 

Sponsorkliks   61,11  61,11 

Goededoelshop.nl     0,00 

Total actions per quarter 2859,63 1471,93 1061,82 1256,65 6650,03 

Selling items NL 1014,60 363,50 184,50 370,50 1933,10 

Selling items kenya 2,50 0,00 0,00 0,00 2,50 

Totaal per Q incl sales 3876,73 1835,43 1246,32 1627,15 8585,63 
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We have deliberately left the annual actions that did not generate income due to the Corona 

measures at zero, so that the impact of this is also visible. The income from e.g. Sponsor 

clicks were lower, because there was less travel and companies also temporarily stopped 

sponsoring or adjusted the percentages downwards. Unfortunately, participation in markets 

was not an option due to the restrictions.  

After the results of Actions in 2018 were 7500 euros and in 2019 6200 euros, 

the total amount was doubled in 2020 to over 12000 euros. This was mainly 

caused in a positive sense by the deposit campaign that was held for Shade 

for a year at Albert Heijn Van Doorn in Geldermalsen and that yielded almost 

4000 euros in 2020. In 2021, we received 1400 euros of this in the 1st 

quarter. Our thanks are great, but we also immediately realized that missing 

these kind of amounts will have an impact on 2021 and especially 2022. Fortunately, the 

total result of almost 8600 was still higher than that of the years prior to 2020. 

The Wine Campaign was also made more difficult this year because the borders with 

Belgium were closed for a long time and the possibility of contacts / 

delivery was very limited. Fortunately, our regular customer, 

Makelaardij Van Wensen in Klundert, continued to sell houses in this 

year and therefore the purchase of bottles of wine as a gift at the 

transfer was continued. Perhaps an idea for your company?  

This year, while half of the board was in Kenya, we managed to set up 

a Christmas chocolate campaign and successfully complete it, with a 

wonderful result (more than 2400 euros). It's great that churches and companies and many 

individuals gave us orders.  Part of the incoming amounts of this action will be carried 

forward to 2022.  

The Tikkie Holiday feel good campaign gave a wonderful result of 480 euros for activities 

with/for the children. This allowed us to have a day trip in August with sports and games,  

picnic, swimming and finally eating fries and sausages. We used the remaining amount in 

December for the 2nd passover party of the year.  

Contactless sales of items at home or via shipping by Dina and Birgitte have yielded a top 

amount: 1933 euros (2020 1773 euros). Paying with a Tikkie or payment request is a 

solution in times of Covid19. We really sold the craziest things but one article stood out: A 
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football gnome which got a makeover turningg into the colors of the 

Gteam of FC Vriendenschaar, Culemborg. Top.  

Thanks to all those people who brought or bought items to us. And 

sometimes both! The continuous supply of easily marketable items 

also compensated for the fact that the Spring and Autumn 

Children's Clothing and Toy Fairs in Velddriel did not take place. In 

the normal situation, we receive a lot of stuff and clothing donated 

every six months at the end of this fair. 

2.2 Volunteers 

Unfortunately, we can be brief about volunteers. Due to Covid, travelling to Kenya was for 

both the board members and volunteers not an option. Certainly not yet in the first half of 

2021. Then the rules you had to comply with were so extensive that it is impossible to go to 

Kenya as a volunteer (and also come back again). Fortunately, Marleen&Ronny and 

Bas&Dina were able to go again in August, after almost 2 years! Also in December it was still 

a challenge and you only knew two days in advance whether or not you could go definitively. 

In the meantime, if you are fully vaccinated, it is possible to travel again and we hope that in 

2022 we can make plans again for volunteers/visitors who would like to go to Shade. 

Fortunately, because what this period has also made clear is that not only the things we 

bring are missed, but also the variety and the positive energy and attention that visitors 

bring.  

And unfortunately, the Covid19 measures in Kenya also meant that the local volunteers could 

no longer come to Shade. So no Art classes and no yoga on Saturdays. Only the football 

team has trained in limited groups except for short periods, always with due observance of 

the 1.5 meters and other restrictions, partly thanks to the assistant coaches (volunteers from 

the team).  

Foreign volunteers are welcome again to experience what it is like to live among the locals 

for a few weeks or months, to enjoy all the beauty that a country like Kenya has to offer and 

at the same time to mean something in the lives of children in Shade, in its surroundings and 

in the slums at Oasis. The presence of volunteers brings relaxation for the children/youth 

and they enlarge their world and that is so valuable!  
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The employees also enjoy the presence of volunteers. 

 

2.3 Friends of Shade 

We were also supported in 2021 by a stable group of monthly sponsors, valued by us as 

Friends of Shade, who are the foundation for the work we do.  Unfortunately, we also had to 

say goodbye very unexpectedly to one of those friends, sponsor of Sharon and daughter of 

our Belgian board member Marleen: Ingrid Selderslaghs. She is also dearly missed in Kenya 

and that is why we commemorated her on her birthday on December 7 in Shade House.   

We are always looking for new supporters and it does not matter to us whether you support 

Shade in general (the monthly budget), a specific child or choose the education fund, so that 

we can continue to offer the children good education in the coming years. Whether they 

(still) live in Shade or not....  

And if you might have a warm heart for our football team, these 150 team members also 

deserve our support.  

Are you interested? Let us know.  
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Year Number 

of 
sponsors 

For monthly 

budget 

For the benefit of 

education fund 
specific child 

For the benefit 

of the general 
education fund 

Total per 

month 

2014 21 304 70 0 374 

2015 29 426 145 0 571 

2016 43 636 295 10 941 

2017  50 737 297 67 1101 

2018 51 716 368 60 1144 

2019 50 731 338 95 1164 

2020 50 718 300 133 1150 

2021 50 737 307 145 1189 

            

 

The amount of sponsoring varies from 5 to 125 (was 115) euros per month.  The number of 

sponsors as of 31 December is unchanged, but there have been two cancellations, which 

fortunately were soon compensated by new registrations.  

When someone sponsors a specific child, the first 15 euros per month normally are for all 

children (for daily costs such as rent, food, education). When more is contributed the excess 

goes to the education fund of the specific child (usually 10 euros per month). At the end of 

the year, a total of 452 euros was saved every month for the study of children. 

The children/youth like the contact with their sponsors and like to make a drawing, letter or 

even a video to take/send to them and they love to receive mail! However, we do not want 

to force the communication, after all, they already have such a tight day schedule, so one 

time you will receive a letter or drawing if board members have been in Kenya and the other 

time we limit it to a general video on Facebook. And of course they get older and that can 

also affect the nature and frequency of communication. Sometimes a call is made with a 

sponsor via Whatsapp and a number of the young people are already on 

Facebook themselves.  

2021 was also a difficult year in terms of communication between the sponsors 

and children. There were board members in Kenya in the second half of the 

year, but their visit did not always coincide with the school holidays and 

sometimes the children were also with their relatives during a holiday period.   

Good to know is that since 1 January 2014 it is no longer necessary to have a 

notarial deed drawn up if you want to  get maximum tax benefit from your periodic gift (NL). 

This is now possible with a private and free agreement between the donor and the 
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organization, in this case Stichting SCF. Eleven sponsors make use of this opportunity.  

For our Belgian sponsors it is good to know that we would like to provide you with a 

certificate in which we confirm the total amount of your donations in the past year. Please let 

us know if you would like more information about this.  

2.4 Education 

In 2021, schools in Kenya reopened after almost a year. In the meantime, a small disaster 

had occurred: the number of teenage pregnancies (more than 3000 according to the official 

figures) was sky high and following the number of drop-outs (90% of that group). So 

sad.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Education has a high priority for SCF and as a board we put a lot of time and 

energy into raising money for the education fund.  

In 2021, two students made the switch from primary school to secondary 

school, namely Joyce ('new', she has been living with us since 2020) and 

Rueben. They both went to a day school. Rueben has moved in with his 

mother and siblings in Nairobi, but his studies and living expenses are paid 

for in full by Shade. We sincerely hope that this carefully considered decision 

will turn out as we intended and we will of course continue to follow him 

closely. Joyce continues to live in Shade.  

Small Joyce, who had previously moved in with her aunt, where her older sister also lived, 

has returned to Shade and she is going to a day school nearby now. It is a pity that this 

hopeful reintegration process has failed.  For her sister Ann, who had successfully completed 

secondary school, we raised money so that she could continue her studies. Thanks to 

everyone who contributed to this, so that she could start at the university for which she was 

selected. 

Secondary boarding school costs between 850 and 1200 euros per child for the first year, 

depending the school. This is all inclusive and therefore also includes travel expenses, costs 

of food items they take, uniforms, toiletries, etc. The three years after that, it’s a little less.  

Jane and Diana have now completed their education. Jane has done Electrical Engineering at 

Certificate level and Diana Accounting at Diploma level. Good job. 

Unfortunately, we also had three dropouts from secondary school in 2021. Two of them are 

alcohol/drugs related and reinforced by the long period that the schools were closed due to 

Rueben and Joyce during 
their passover party 
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Covid. The third case is also related to the Covid restrictions, but not completely. In addition, 

one of the young people also started further education and then dropped out after two 

terms. These are, of course, sad situations, but we will not let them go and hope that at 

some point they will get the importance of education for a better future. But when alcohol 

and drugs are all around you and part of the group you're in, than it’s very difficult to quit. 

The forced stay with relatives, due to the Covid measures, where little or no attention was 

paid to the safety of the young people, has also had dramatic consequences for one of our 

best students. She attended a prestigious high school, in her third year. In the context of 

privacy, we do not elaborate on this, but it may have noted that 

since August baby Jarissa has been part of the Shade family. 

This child is lovingly included in Shade and the mother is 

supported as much as possible to make her dreams come true. 

She wants to go to university to study law. In order to keep her 

at university level at the day school, where she finished the last 

year, a tutor for the secondaries has also been appointed since 

the end of 2021. The other youngsters also benefit from this, as well as two youngsters from 

the football team. 

2.5 Support and donations received 

In the past year we received a lot of (financial) support from a number of churches. From 

a.o. Tricht, Westzaan and Fijnaart, Heijningen and Standdaarbuiten. In addition, we are very 

much pleased that the PKN in Beesd will support us for a longer term. And possibly we will 

also make a trip to Kenya with a group from that municipality, to literally give that support 

hands and feet.  

We are so grateful that the churches also supported us right now, while for them the 

opportunity to raise funds is also quite limited. We felt their support and that is important. 

There is also a lot of appreciation for our former board member 

Michella, who has been sponsoring the towel packages, which have 

been a gift when our children are leaving primary school, for a 

number of years now. A highly valued, useful and personal gift 

because Michella also applies their names at the towels. 
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We received an unexpected donation of 4100 euro from a family member of one of our 

former volunteers. That amount was hugely welcome!  

In addition, we received donations of 1000 and 2000 euro from very generous donors from 

Belgium and the Netherlands. It is difficult to express the impact 

of these donations. Overwhelming.  

Board members that travel to Kenya often also receive cash 

donations to spend in Kenya. In December we bought new 

mattresses for everyone and that was not a superfluous luxury. 

They were received with cheers! 

We are also grateful for the support that is offered monthly to 

Oasis and a number of families in Thika through our account. In 

2021, the family of a former volunteer has already donated a substantial 

amount for the fifth year for the school costs (now for further education) 

of a girl from Thika and the support of a young girl from the slums.  

Here we only mention the very large donations, which does not detract 

from the 'great' donations that we received from so many people and that 

are so important to us. In this way we do not make the difference for this world, but for 

these young people we are world changing. 

2.6 Operation container 

In May we received a tip that another project was going to ship a container to Kenya and 

that they still had about half a container (40ft) of space left. The financial picture seemed 

positive which caused that we quickly saw the many possibilities that this option would offer. 

Now we could suddenly ship those 200 banana boxes 

that were in Antwerp and Geldermalsen with clothes, 

shoes, sportswear, football boots and balls to Kenya.  

And what a beautiful items we got donated. From a 

sofa to a football game and from a lawnmower to a 

go-kart. And also large and heavy items that we would 

otherwise never have been able to get in Kenya, could 

now come along. Even things just for fun, like a 1.80 

m Christmas tree. 
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And what do you think of, for example, heavy boxes with (old) tools for the 

technical skills training that our chairman Naftali gives to youth in Kenya.  

In the end, the completion of this project was very disappointing and 

stressful, both financially and in terms of time. The container only arrived at 

its destination after the stay of our board members in August and the import 

duties to be paid were disproportionate. This was the first and last time for 

us. Nevertheless, we are convinced that the content of the container will help us so much 

that it has been worth the effort and money. 

We are very grateful to the people who helped us with sorting, 

labeling and transporting the items. What a huge job has been done! And we’re very happy 

that we have set up a good system to register the 

content of the boxes. Imagine, there are over 200 

boxes and you need socks…. 

 

 

 

We would like to express the gratitude we feel towards those 

who made this Operation Container possible financially, 

because as we all know, Shade does not have the money for 

that. However, there are no words to catch what this means 

for Shade House and environment, so let's just say that the 

surprise the children of Shade had prepared for them in April 

2022 said more than words can do. Asante sana.  
De Werfleider.... Hij kan trots zijn 
op zijn/ons werk.  
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For the time being, we will put on hold the collection of (much) clothing, since we a lot in 

store now in Shade. However, we will always need some specific items like football boots 

and socks, balls, clean/new underwear, handkerchiefs and school bags. We are grateful for 

all the other clothing we get, but will be more selective in this. Good to know perhaps that 

clothing that we cannot use (too heavy, not fitting) is passed on to a foundation that 

supports minimum/low income families. 

2.7 Shade Children Foundation Kenia 

Now that the purchase of Shade House was finally completed, we could also start making 

improvements. In the rainy season we had a big problem with water on shade's property. 

Because the roads around Shade have been raised over time and our compound is also 

flooded with water from behind, our place became kind of water reservoir. The corridor that 

was also regularly flooded as a result was the first to be tackled.  

The floor has been raised and extended to the entrance of the office. 

 

 

 

 

The level of the entrance and gate of Shade also have been raised, so that we also keep the 

water from the street out as much as possible.  
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In February Fred and some helpers painted the roof and the building got a refreshing green 

color. Nicely matching with our logo colors. The result is impressive, we think.  

 

When our board members arrived in August, the container was not yet there. That also 

meant that the stairs and boxes with tools that they had sent with the container were 

unfortunately also not there yet. Despite this lack of tools and materials, enormous steps 

have been taken on 'water management'.  

The first step was connecting Shade to the sewerage system. That went so fast! On day 

three of their stay this was already done completely. And Ronny and the workers cooperated 

in also unblocking and cleaning all pipes and wells in and around the house. The inside 

bathroom after about 2 years finally can be used by the girls again.   

 

 

 

 

 

Step 2 was the construction of a wall at the back and partly 

right of the plot. Important for safety, but the main purpose of the wall was to act as a 

water barrier. The foundation had to be installed deep and up to a meter high the wall had 

to be waterproof. Unfortunately, a tree and of course the hedge had to be grubbed up, but 

then we could start. And that all went very fast.  

 

 



 
 

   

 

  

 

2021-18 

Annual report 2021 Stichting Shade Children Foundation Nederland  

 

 

Ronny struggled to keep up with the catering with so many workers around.  

Unfortunately, we could not avoid going along with the Kenyan corruption practices, because 

there was a (non official) control from the County Land office. Three people came, on a 

Saturday, to collect their personal income for the weekend. If you don't go along with that, 

they shut down the building activities and when you start up the permit process that A will 

take months and B will be trained endlessly, until you still give them money ending up in 

their pockets. And whether you are a children's home or not, they don’t care, especially if 

they find wazungus on the construction site. But it doesn't feel right if you go along with 

this.  

Construction progressed steadily and the completion took place after our board members 

had left.  

The next step (3) was to extend the roof above the dishwashing-up area. This protects 

against the hot sun and especially the rain.  

 

 

 

 



 
 

   

 

  

 

2021-19 

Annual report 2021 Stichting Shade Children Foundation Nederland  

 

 

In addition, gutters were mounted and these were connected to the water 

containers with an overflow to the sewerage system. Because in contrast to 

the flooding on the site, we are struggling with a shortage of tap water, 

sometimes for weeks. If we at some day/night have water, the containers 

are filled 'quickly'. However, rainwater can be used very well for cleaning, 

washing, etc. When the entire roof is equipped with gutters, this also 

reduces the amount of water on the site.  

Meanwhile, only the higher part of the house remains to be provided with gutters. The 

bottleneck is that we need a stable ladder/safe scaffolding for this.  

In summary, we can say that enormous steps have been taken with regard to water 

management. And it works! During the last period of heavy showers, we had no nuisance 

from water on the property. Now remains the water supply, but for that issue we are 

dependent of the water company. This is a really pressing problem, firstly because this 

concerns hygiene in a children's home and secondly because the children now have to go 

and get water and then walk with containers with 10-20-30 liters of water on their backs. 

That's really not OK. This problem is therefore our top priority. 

Perhaps good to know is that you will not find the expenses for the improvements to Shade 

compound described here in the financial statement. Shade constantly suffers from financial 

shortages so certainly does not have money for this kind of project. Shade compound was 

purchased at the time with the help of an (interest-free) loan provided by private individuals 

(NL and BE). Improvements to the property/site are paid for by these same people. Should 

Shade ever be sold, the loan and the cost of improvements are expected to be covered by 

the proceeds from the sale of the property. Ordinary maintenance such as painting and a 

window replacement should be paid for by Shade. However, reality shows that this is often 

paid for by the visitors/volunteers and we are very grateful for their support. And of course 

we also appreciate the huge improvements done and the way this is facilitated financially.   

These improvements make Shade a better place to live and to stay.  

Also inside we started with jobs, especially painting. The living room and kitchen now look 

fresher, lighter and more spacious. David in particular is very happy with the music corner. 

Then he can operate all parts lying down in his chair, which is next to it      . Liz told us that 

visitors in the month of December were quite impressed by our Christmas tree and the 

decoration. The staff and children also loved it. ‘It was the best Christmas ever’. Usually in 
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Thika you will only find Christmas trees in the large shopping centers, where the average 

Kenyan does not shop because they can’t afford. 

In December, the ceiling in the hallway to the front of the house was also re-lubricated. This 

corridor has served as an outdoor kitchen for a long time, causing the ceiling to be 

overheated, blackened and the concrete to deteriorate. As a result, the rebar was exposed. 

This has now been restored and it looks good again.  

 

 

 

 

 

In 2021 there were no changes in the staff team. We are very happy with that, because it is 

especially important for the children/youth. After all, in many cases there are already 

attachment problems when they come in and then a stable staff is of great importance. We 

have a very good, professional manager in Elizabeth/Liz, who acts in the interests of the 

children, who is a good conversation partner and she enjoys the trust of many people, also 

from outside Shade, who present their problems to her. Our guard/football coach is a natural 

talent when it comes to guiding the children/youth and he is a role model for both the boys 

and the girls. Fred is currently following a social work course, so that he will soon be able to 

do this work as a certified staffmember. The house 

mothers are all different, with additional competencies. 

Mary Muthoni already has a degree in Social Work. 

Julian is the eldest of the three and mother of two 

children. Mary Njeri is also the mother of a daughter and 

she is currently also studying social work at certificate 

level.  

 In December 

we organized a teambuilding outing for the staff at 

Blue Post Hotel. At one hand to get to know each 
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Board members Eunice 

and Ronny 

 

other a little better/differently and at the other hand to 

express our appreciation for what they do. It was a very 

successful and relaxed day!  

Of course, this year there was also a nice Christmas package 

for the employees and Kenyan board members. This time we 

were able to supplement the package with items from the 

container, such as candles, towels, soap and some decoration items. 

 

 

 

 

 

 

 

In 2021, as previously indicated, the Shade family has been expanded with baby Jarissa and 

with Denis, 11 years old. Denis lived in the garbage dump for about six months before he 

came to live in Shade. Throughout the year, Shade has also provided crisis shelter. For 

example, after a stay of a few weeks, three children were placed with their grandmother, 

who lived at a considerable distance from Thika. The annoying thing is that the children are 

referred to us by the Children Office, but after that we are the onces paying for all cost. But 

it is as it is. The most important thing is that children have a safe place to stay, even if it is 

just temporary.  

The composition of the Kenyan board of the NGO SCF Kenya changed in 2021 

and now consists of: 

• Naftali Kaguongo, chairman/founder 

• Eunice Kaguongo, treasurer 

• John Mbugua Mbote, secretary 

• Dina van Doesburg, member  
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• Ronny Van der reeth, member 

• Marleen Audoor, member 

Our Belgian board members Ronny and Marleen have also joined the board of the Kenyan 

NGO. The reason for that is that at one hand they are already very much involved in daily 

life in Kenya/Shade and at the other hand this is part of an agreement regarding the 

purchase of Shade compound. We are pleased with the good cooperation between the 

Kenyan board, the manager and the Dutch/Belgian board.  

2.8 Future 

High on our improvement list is the replacement of the ceilings and especially in the 

volunteer room and the living room / kitchen. An adaptation of the outdoor kitchen is also 

desirable. This has already been taken into account, because we have extended the wall 

around the site behind the current kitchen and we can then also use it for this.  

As indicated earlier, a future as a children's home is unlikely to be an option at longer term, 

especially since we have still not been able to obtain the official certificate of registration as 

a Children's Charity Institution (CCI). This is despite the fact that our application for 

registration was already approved in the meeting of the deciding body in August 2017. This 

shortly before the announcement that the Kenyan government would no longer register new 

children's homes as CCI. However, we are still open and work well with the Children's officer. 

Last year we had other priorities, but we will certainly make another attempt to obtain the 

certificate. Maybe one day we will succeed, but for that we first need a reliable lawyer who 

can help us with that. That's step 1.  

As at the end of 2018 we have already decided that we will continue as a Community Centre. 

This still stands. Where possible also in combination with a hostel for those young people 

who need a safe place to live. We are already doing this for a number of older young people 

who are at secondary day school. We expect that especially when children's homes are 

closed, even more children and young people in Thika and surroundings will need us as a 

community centre. We hope that our sponsors are willing to continue to 

support us in this movement. After all, there are already so many 

harrowing situations... For now, however, it seems that for the time being 

we will be just as active as a children's /youth home. And as long as we 

are needed, we do. 

Board members Eunice and Ronny 
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In addition, we also focus on activities that are aimed at prevention. If possible starting 

daycare activities, exclusively for mothers who cannot afford this but cannot work due to the 

care for these little ones, is one of the options. This would kill three birds with one stone. 

The mothers can work more easily and thus generate income, the little ones get at least two 

healthy meals a day, which is very important for (brain) development and we can link 

'mandatory' meetings for the mothers about hygiene, family planning, upbringing, healthy 

food, etc. We will also work on repairing the damage caused by the Corona measures, e.g. in 

the field of education, but also through drugs and alcohol use. We will keep you informed of 

the follow-up.  

The future of SCF in Kenya is of course closely linked to that 

of the Foundation in the Netherlands. But one thing we do 

know for sure, namely that our support, however it goes, will 

certainly remain necessary. For children who are not 

responsible for their situation in any way. We will continue to 

work for them in 2022. With heart and soul and suitcases full. 

It is therefore even more important that we work towards a 

more stable financial situation. This still remains, we repeat 

ourselves, problematic. After all, with the increase in the 

number of children and the average age, the costs increase, 

even if we do not develop new activities.  

For 2022, the priorities are therefore almost the same as for 2020 and 2021:   

- Due to the large number of children who went to secondary school in 2020, our financial 

position has not improved much, as expected. The impact in that year was still somewhat 

minor due to the closure of the schools (Covid), but the costs in all areas of living also rose 

continuously. In 2021, the schools have started again and in 2022 we foresee that by 

making up for the missed school year 2020, school fees will have to be paid four times 

instead of three times. A more stable financial situation and more specifically also on 

education is therefore necessary in the coming years. Our focus will therefore continue to be 

on retaining and recruiting (more) sponsors and setting up fundraising actions.  

We will continue to publish the Newsletter. Do you have ideas on how we can expand the 

number of (monthly) sponsors? Let us know. 

With the 'opening' of the trampoline, 
the purchase of Shade house was 
celebrated.  Thanks to R&M and B&D.  
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- A priority is to maintain a stable and professional staffing. Here fortunately, we have been 

able to take good steps since 2019. There have been no personnel changes since 2020, 

except for the replacement of a leave of absence or a tutor and replacement of the standinn 

of our security guard. The enormous increas of price in all areas mean that increasing 

salaries annually remains a necessity. However, we did halve this increase at the end of 

2021, with the promise to review the situation in mid-2022, due to our financial situation. In 

terms of staffing, we must also be prepared for the future. After all, the nature of the work 

will change and with it the demands placed on the employees. There is then a choice 

between training current employees where possible or recruiting new 

staff. In 2022, Fred, team coach of the football team and security 

guard, and house mother Mary N. will follow a social work course. 

We are happy that we have found two generous sponsors for this, so 

that we can make this possible. Thank you so much for this! Liz 

would like to do something in the field of counseling later and that 

would fit in well with the developments within Shade. That's the next 

financial challenge. 

- Volunteers, of all ages, are welcome and very important to Shade. 

We hope that this will get going again in 2022. Not for the care of the 

children, because we have a stable team for that, but for everything 

around it. The attention, the organization of activities, the learning of skills, speaking the 

English language, etc. And, not unimportantly, just by staying in Shade they support us 

financially and that is also necessary. For the volunteers, staying in Shade is a once in a  

lifetime experience.  

- The football team is a huge success in terms of outreach 

activities, but only 25 euros budget is available per month. 

This activity is worth investing in. We already support them  

by providing sports clothing, training materials and balls, but 

more is needed. Here's another call: with 150 team members, 

football boots are continuously needed! 

- Setting up new activities for children in a disadvantaged 

situation outside Shade. We had started with reading/storytelling 

afternoons in 2020, but this needs a started up again. 

 

House mother Mary Njeri 
with baby Jarissa 
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- Motivating and guiding the students in secondary school and further education, keeps our 

specific attention. This has proved to be a major challenge. In the meantime, a tutor has 

been hired for the secondaries who helps them in a good way to process the teaching 

material. 

- We want to continue the cooperation with Oasis, project in Kiandutu slums, and support 

where desired and possible.   

- When the circumstances (including Covid19) stabilize, we will update and recalibrate our 

policy plan in both Kenya and the Netherlands to create clarity about the track we want to 

follow towards the future. For ourselves and for the people and organizations that support 

us. In any case, we do not have to be afraid of a shortage of challenges! 

We thank everyone, also on behalf of the board in Kenya, for the help and support in the 

past year. It is great to receive so much (financial) support from a beautiful group of 

involved people year after year.  

And of course we hope that we can count on you again in the coming period.  
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3. Annual Financial Report 

The eighth financial year of the Shade Children Foundation Netherlands runs from 1 January 

till 31 December 2021. 

3.1 Statement of costs and benefits 

At the end of the financial year 2021, we conclude at the following overview of income and 

cost: 

  

STATEMENT OF COSTS AND INCOME FOR THE EIGHT 

FINANCIAL YEAR FROM 1 JANUARY TO 31 

DECEMBER 2021       

  REVENUES     BUDGETED ACTUAL   

  Monthly donations fixed (Sponsor a child/education fund) 14000,00 14058,12   

  Donations general purpose 

  

5500,00 7726,12   

  Donations specific purpose 

  

4000,00 12393,02   

  Actions 

   

8000,00 6650,03   

  Sale NL articles 

  

1750,00 1933,10   

  Sale Kenyan articles 

 

100,00 2,50   

  Registration and residence fee volunteers 

 

400,00 850,00   

  Third party support through our account 6750,00 6977,23   

  Interest Savings Account 

  

0,00 0,99   

  TOTAL REVENUES     40500,00 50591,11   

  EXPENDITURES             

  Bank charges 

   

250,00 242,73   

  Reservation education fund     500,00 -5095,26   

  Costs website/promotion/other 

 

150,00 8220,05   

  Monthly budget SCF transfer +.cash spent in Kenia 39600,00 40086,34   

  TOTAL EXPENDITURES     40500,00 43453,86   

 

The positive balance of costs and benefits of 7137.25 euros (compared to a negative balance 

of REVENUES-EXPENDITURES 2506.98 euros in 2020) gives a distorted picture because over 

the year more money has been withdrawn from the education fund than has been saved. 
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Expenditures are actually 5000 euros higher. The costs of education, as predicted last year, 

were considerably higher than the previous year, because a catch-up is being made to make 

up for the lost school year 2020. The schools were then closed almost all year round. This 

means that in 2021 there were four semesters instead of three and therefore four times 

school fees had to be paid. This also applies to 2022. After that, the school year runs again 

from January to December and we therefore pay school fees three times a year. If we 

exclude the negative reservation for education, we come at a positive balance of 2041.99 

and this amount has been added to the reserves. You will find a specification of this on the 

next page.  

The differences between the budgeted and the actual income and expenses can partly be 

explained by: 

- As mentioned earlier, the high costs of transport and the import duties that we paid for the 

container. This donation of almost 8000 euros explains the enormous difference in donations 

specific purpose. 

- The same 8000 euros can of course also be found on the cost side, namely with website, 

promotion, other costs.  

- When we deduct the donations and payment for the container and the withdrawal of the 

costs of education from the benefits and expenses, we come at the cost side at about the 

amount that has been budgeted and on the income side at about 2000 euros more. 

- Fortunately, there was income from stay fees again in 2021 (board members/visitors also 

pay a fee for their stay in Shade and they were in Kenya in August and November). 

- The average price of the Kenyan shilling was unfortunately lower than in 2021, but still 

good.   
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3.2 Balance sheet 

Balance sheet at 31 December 2021 

Assets           31-12-2021 

Current account                  314,54 

Savings account                12972,55  

           13287,09      

Total assets                                                   13287,09 
 

    

Liabilities 

Reserves 

Special-purpose reserve education            16835,34 

Special-purpose reserve support others   1366,34 

Special-purpose reserve legal assistance       55,81 

Special-purpose reserve emergency cases/family care   112,84 

Special-purpose reserve Improvement compound      500,00 

Special-purpose reserve ART materials                                57,63 

Special-purpose reserve maintenance       544,59  

Special-purpose reserve monthly budget SCF           -6500,00  

Total liabilities                                                12972,55 

  

  
Notes on assets: 

The total of the assets is about 2000 euros higher than in 2020. 

Notes on liabilities: 

The savings balance consists of, among other things.  from a reservation for education 

(16835,34 euro).  

In addition, it includes a reservation for sponsorship to third parties to be paid out  in 20 22 

and a reservation for maintenance.  Because Shade has been our property since the end of 

2020 and no interest or rent has to be paid to the providers of the loan, we have converted 

the reservation for rent (was 225 euros per month) into a reservation for maintenance at 

100 euros per month (maintenance insofar as this is also for the account of the tenant in a 

rental situation).   
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A donation of 500 euros with a specific purpose for the improvement of the building has 

been reserved and there is still a residual amount available for lawyer's fees (due to the 

process around the impending closure). It will not surprise anyone that the emergency 

cases/familycare jar is almost empty. Hopefully we can spend the reservation for ART 

materials again in 2022 on materials needed for the painting lessons. If this is not an option 

anymore, we will choose another destination.  

The negative special-purpose reserve for the monthly budget SCF, which has unfortunately 

been built up over the years, has been used for the daily costs of SCF. In the course of the 

year 2021, this debt to the education fund has been reduced from 8500 to 6500 euros.  

 

3.3 Indication of expenditures in Kenya 

To give you an idea of what the monthly budget in Kenya is spent on, you will find an 

indicative overview below (1 euro is about 114 ksh). 

  Monthly budget SCF Kenia 2019   2020   2021     

        ksh euro ksh euro ksh euro   

  Food   55700  55100  66500    

  Hygiëne   5540  5460  8000    

  School fees/cost  74500  43150  114500    

  Water, electricity, fuel costs 9700  9370  12000    

  
Other costs (accountant 

 
72200  97300  112500    

Internet, certification, etc.)   

  Salaries  73000  81500  99000    

  Rent   25000  25000  0    

  Bank cost  1100  1100  1100    

  TOTAL     316740 2780 317980 2790 413600 3628   

 

In order to keep the overview comparable, the same average rate is always used. The cost 

increased considerably over the years. As far as the costs for education are concerned, this 

is also caused by the catch-up that has been made in secondary schools as a result of Covid, 

four semesters in one year, At the other hand because there are more children in secondary 

school and now also in further education. And if we hadn't had some dropouts, these costs 

would have been even higher.  

The ‘other costs’ are also considerably higher, but this is partly explained by the fact that the 

budget also includes a number of extra costs for the construction/repair work. Think of extra 

cement that was needed, etc. These costs were donated and not paid by the foundation in 

the Netherlands.  
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The higher salary costs are partly due to the annual increase, but also because extra staff 

have been deployed in certain periods. E.g. during the manager's leave.  

 

The exchange rate has a considerable impact on the financial picture of our Foundation and 

because it remained favorable in 2021 (average 1 euro = 127.13 ksh), the financial impact 

of the enormous increase in the monthly budget was not too bad. Towards the end of 2021, 

however, the exchange rate fell sharply and that makes the perspective for 2022 gloomy, 

partly because there is no prospect of the end of this decline yet.  

On large monthly amounts that we have to deal with as a small foundation, the price has a 

huge impact.   

For example, the equivalent of the average monthly budget of 413000 was 3120 euros in 

January 2021 at a rate of 132.36, while 3306 euros were deducted for the same amount in 

December. We are deeply concerned about this development. 
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3.4 Budget 2022 

Based on the results of 2021 and the expected costs and commitments for 2022, a budget 

has been drawn up for the year 2022. 

  BUDGET 2022         

  REVENUE    Budgeted   

  Donaties maandelijks vast  14000,00   

  Donaties algemeen doel   7000,00   

  Donaties specifiek doel   4000,00   

  Acties    7000,00   

  Verkoop NL artikelen   1400,00   

  Verkoop Keniaanse artikelen  0,00   

  Registratie en verblijfsgeld vrijwilligers 1000,00   

  Ondersteuning derden via onze rekening 6000,00   

  Rente Spaarrekening   0,00   

  TOTAL REVENUE     40400,00   

  EXPENDITURE           

  Bankkosten    250,00   

  
Reservering educatiefonds (per 
saldo)     0,00   

  Kosten website/promotie/overige  150,00   

  Maandelijks budget SCF transfer 45000,00   

  TOTAL COST     45400,00   

 

A gloomy budget, with a deficit of 5000 euros, where we expect that on balance we will have 

to withdraw about 5000 euros from the education fund instead of making a reservation. 

We're working very hard.... We work hard to keep Shade financially on track, because we 

are very much aware of the many young people who depend on us and therefore on you. 

They are worth it!  

We hope, of course, that the overviews and reports will be clear. It has become a long story 

again, but a lot has happened. If you have any questions, we are happy to answer them. 

Feel free to mail us or contact us personally. We would also like to hear your other reactions, 

as well as ideas for recruiting sponsors or possibilities to starting actions. We are also very 

much willing to tell you about what we do in Kenya and how and why. Feel free to invite us! 

For now, thank you for your attention, thank you for your time! 

4. Signature 

 
Signing board Stichting Shade Children Foundation Nederland 
Geldermalsen, June 2022 
 

Chairman    Treasurer   Secretary  
 
André Kooijman  Dina van Doesburg  Birgitte van Eck 
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