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Foreword
We would like to offer you the annual report of the Stichting Shade Children Foundation

Nederland (St. SCF NL). In this report we describe the activities that took place during the
year 2022. What went well and what were and are the (big) challenges. We also will give
you an idea of our income and expenses for this financial year. We zoom in on the income
by giving an overview of the actions carried out and on the expenditure by outlining the
development that our budget has undergone in Kenya. We are also looking ahead to the

year 2023. What is needed and what are our priorities for the coming year?

We also apologize. This year, it was not possible to publish the annual report on time, i.e. in
June. Lack of time has been the limiting factor. Unfortunately. We sincerely promise

improvement.

The year 2022 was a year of considerable financial challenges for the Foundation, because
this year also included four school semesters with associated costs. There was a catch-up for
the 2020 school year missed by Covid. Halfway through the year, the situation was
downright dire. Great was our amazement and thanks when a truly huge donation 'just came
out of the blue'. We felt so relieved.

In 2021, Shade was confronted with the loss of a number of young people to alcohol and
drugs, among other things. Being forced by the Covid rules to live with family again, in a
world in which alcohol and drugs are almost inevitable, has meant that a number of young
people have dropped out of school and were hardly approachable to us anymore. We had
not given up at the time, but after several attempts to get these young people back on track,
we must acknowledge that this is not going to happen now. If the young people involved do
not have a strong internal motivation, it is virtually impossible to get them out of their
situation. We don't give up, but wait and hope that the foundation they got in Shade will
eventually get them on the way back.

The development from a children's home to a Community Centre, as we had envisioned, has
been somewhat watered down. Especially because we are apparently still seen by the local
child protection department as a party they want to work together with. We had to welcome
a lot of new children in the past year. Especially very young children, from 1.5 years. This
has increased the number of children living in Shade to 33 with 5 more young people at
boarding school. It is still indicated that staying in a house like Shade may last max. 6
months, but then the circumstances are not taken into account. If there are lawsuits pending
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due to abuse, mother is in prison or family is unknown, that is not feasible. On the other
hand, we also know that we have to take a different path, especially for the older youth. We
will investigate the way forward in 2023. Hopefully with more success.

Due to the poor economic conditions, the adult education that was started before Covid no
longer got off the ground. And because of the departure of a housemother, neither do the
sewing lessons. But perhaps that will be picked up later. The football team has only
continued to grow and has proven to be a good means of binding young people and
identifying problem situations. The trip to the East African Cup event in Tanzania was a great

success and motivates the club members.

The boards in Kenya and the Netherlands/Belgium had a stable composition and we worked
hard to provide everything that is needed. What also remained stable and helped us
enormously is the support that the board members have always experienced, both in the

Netherlands/Belgium and in Kenya. the trust we received and felt.

We are happy with what we see, in addition to the disappointments that are also there:
small children with a delay in development who are experiencing healthy growth and
children who develop into beautiful young adults, with all the ups and downs that come with
it.

Thank you for your (ongoing) support of the St. SCF NL, which makes all this possible.
Shade could not exist without You!

On behalf of all board members of the St. Shade Children Foundation NL

Andre Kooijman,

chairman

Dina van Doesburg-van 't Hoog,
treasurer and founder

Geldermalsen, July 2023
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1. Stichting Shade Children Foundation

1.1 General information

Statutory name: Stichting Shade Children Foundation Nederland
Inception date: 22 October 2013

Registered office: Gem. Geldermalsen

RSIN: 853297782

St. SCF NL has the ANBI status (Algemeen Nut Beogende Instelling), which means that
donations for both companies and individuals are deductible from taxable income.

1.2 Vision, mission, purpose and activities

Vision:
Giving children in Kenya a safe place to grow up and develop, by providing for their basic

needs and good education and promoting access to basic services in general.

Mission:
The Foundation wants to improve the living conditions of people and specifically children in

Kenya and increase their chances of development.

Purpose:
1. Financially supporting and advising the Kenyan non-governmental organization Shade

Children Foundation in Thika, Kenya;

2. To support, both financially and otherwise, other agencies and projects that improve
and promote the living conditions and development of the inhabitants of and
especially the children in Kenya;

3. To carry out all further actions that are related to the foregoing in the broadest sense
or may be conducive to it.

Activities:
Creating involvement of companies, organizations and individuals and obtaining financial

support through sponsorship and other (financial) contributions. In addition, volunteers are
offered the opportunity to support and stay at Shade
House against payment of a stayfee.
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1.3 Composition of the board in 2022
e André Kooijman, chairman
¢ Dina van Doesburg, treasurer/founder
¢ Birgitte van Eck, secretary
e Bas van Doesburg, member

e Marijke van Santen, member

e Ronny Van der reeth en Marleen Audoor, member

(duofunctie)

The composition of the board remained unchanged in 2022. That's nice. However, our
member and former volunteer Marijke has announced that she will leave our board on
January 1 due to her pregnancy. Unfortunate but understandable. We thank her for
everything she has done for Shade and wish her all the best for the future. A future in which

she will certainly remain involved with Shade.

Because of the distances, we have always met via Skype or other channels and will continue
to do so even after Covida. Once a year we meet in full during the BBQ (at our own expense
of course), which also took place in Tricht in 2022. Thank you Birgitte and Wim for your
hospitality.

We are also very happy with the people who act as ambassadors for us. We prefer not to
mention names, because we don't want to shortchange anyone, but there is quite a large
group of people who are constantly committed to Shade. Whether that's by going to Kenya,
collecting merchandise for us, connecting and maintaining connections with churches,
companies or organizations that mean so much to us, sponsoring staff training or
contributing in any other way, it's all so valuable. An emphatic thank you is in order here.
The board members are also supported by family members, former volunteers/interns,
(monthly) sponsors and so many people who feel involved with Shade, in any way. We are
all very grateful to you for that.

1.4 Board remuneration

The directors receive no remuneration for their work. They may, however, be entitled to
reimbursement of the costs incurred by them in the performance of their duties, provided
that they do not excessive. In the financial year 2022, no costs were declared by the board
members. When board members go to Kenya, it is at their own expense.
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2. Annual Report 2022
This report covers the period from January 1 to December 31, 2022.

2.1 Actions

Below you will find an overview of the actions that continued in 2022 and the new initiatives
that have been launched. Where in the previous two financial years Covid proved to be a
limiting factor, in 2023 this was the factor of lack of time.
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911,32

2325,00
60,00

264,25
17,55

340,00

25,00

Finally we were allowed again and markets were organized
again and that resulted in good market yields in the first half
of the year. Because the dates of our favorite markets did not
fit into our agendas, we decided to organize a market in
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September ourselves and, despite the ad hoc decision and doubt in advance, this became a

great success.

Even the unpredictable weather was no longer a problem, thanks to the tents that Napoleon
BBQ from Tiel made available. And they also came to set them up and
afterwards pick them up again. Thank you Tom for arranging. And
through Arno, a coffee machine with accessories was made available
by DRC. What a huge luxury! We were amazed at all the help we
received:

- cakes and pies were baked

- and a large stack of pancakes

- there was a lot of help with the construction
- and not unimportantly, with the clean-up

- there was staffing for the stalls

- and a host at the streetside.

and then also a lot of people who came by, bought things, drank coffee and went home with

a stack of pancakes. All this with a fantastic result of 800 euros!

In particular, a lower revenue from the sale of articles via Facebook means that the result of
actions carried out (7800) was lower than the 8600 euros of 2021. That sale of stuff is fun
and also serves another purpose (reuse of items), but is also time-consuming. And time is
what we often lack. But we do what we can and always get beautiful things. The ongoing
wine campaign also yielded a lower result, but the Christmas chocolate campaign was again
a success. Part of the proceeds of this action will carry over in 2023.

We are very happy with the action that volunteers Sia and Marijke have set up. They have
collected more than 2300 euros. This allowed us to appoint a counselor until at least the end
of 2024. All our children have a backpack from the past, but lately more and more children
are coming in with very serious traumas. A number of children already went to a counselor
in the city, but now Jeddy comes to Shade weekly and there is more continuity. We are very
happy and grateful that this has been realized and sincerely hope that this will help the
children to process trauma and contribute to an improvement in mental health for all
children.
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It was special that we were allowed to receive 340 euros in energy surcharges. Every
household received this surcharge due to the high energy prices, but not everyone really
needed this surcharge. We were happy people shared this supplement with us. The high
prices of frying oil also meant that making bird food items was no longer profitable, although
there was a demand for it. Fortunately, we have found a replacement for this for now: gift
sets of glasses, mugs, cups and saucers, filled with sweets or savory. Reuse also plays a role
here. And so for a few euros you have a nice gift in times of rising prices. These gift items
and the jewelry together have raised a nice amount.

Fortunately, the Autumn Children's Clothing and Toy Fair in Velddriel could also take place
again and we received a lot of toys and clothing donated afterwards. Thanks to all those
people who brought or bought items from us. And often both!

2.2 Volunteers
Due to Covid, travel to Kenya for both board members and volunteers was not an option for
a long time. Fortunately, this was possible again in 2022 if you were vaccinated. And luckely
in December testing before departure was no longer necessary, because that made it rather
stressful. Now in November two guests/volunteers could join us to Kenya,
Marijke and Sia. They/we enjoyed it so much, but also, they worked so hard.
The girls' bedrooms have been painted and look fresh again and the slide also
got a makeover. Ronny and Marleen stayed longer and in that last week also
took care of the boys' room. In addition to the jobs done, the presence of
board members and volunteers is also important. For the children, but also for

the staff. It gives an energy that motivates. We learn from each other and
there is mutual appreciation. Our presence also interrupts the daily grind for
them. We celebrate the birthdays and bring Shade into the Christmas spirit. It is funny to see
that local groups who visit Shade look at the Christmas tree and Christmas lights with some
surprise. Just like the little ones who have never seen such decoration or a Christmas tree.

Volunteers are welcome to experience what it is like to live a few weeks or months among
the locals, to enjoy all the beauty that a country like Kenya has to offer and at the same time
to mean something in the lives of children in Shade, its surroundings and in the slums
(Oasis). The presence of volunteers brings relaxation for the children and they expand their
world and that is so valuable! And as indicated earlier, the employees also enjoy the

presence of volunteers.
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2.3 Friends of Shade

In 2022, we were supported by a stable group of monthly sponsors, valued by us as Friends
of Shade, who form the basis for the work we do.

We are always looking for new sponsors and it does not matter to us whether you support
Shade in general (the monthly budget), a specific child or choose the education fund, so that
we can continue to offer the children a good education in the coming years. Whether they
(still) live in Shade or not.... And if you now support our football team, these more than 200
team members also deserve our support. Are you interested? Let us know.

In de tabel hieronder ziet u het verloop van het aantal sponsors door de tijd en de
gesponsorde bedragen per maand. In 2022, we were supported by a stable group of
monthly sponsors, valued by us as Friends of Shade, who form the basis for the work we do.
We are always looking for new sponsors and it does not matter to us whether you support
Shade in general (the monthly budget), a specific child or choose the education fund, so that
we can continue to offer the children a good education in the coming years. Whether they
(still) live in Shade or not.... Also supporting our football team is an option. These more than
200 team members also deserve our support. Are you interested? Let us know. In the table

below you can see the evolution of the humber of sponsors over time and the sponsored

amounts per month.

The height of sponsored amounts varies from 5 to 225 (was 125) euros per month. In 2022
we welcomed six new sponsors, which we are very happy about. There were two
cancellations. We thank these two sponsors for supporting us for years, which helped us a
lot. There were a number of increases in sponsorship amounts, two of which were due to the
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high study costs of Dorcas (university). She is very grateful for the opportunity she has been
given, both thanks to these monthly sponsors and through donations from others throughout
the year.

When someone sponsors a specific child, the first 15 euros per month are normally for all
children (for daily costs such as food, education, etc.). Will there be more contributed, the
excess goes to the education fund of the specific child (usually 10 euros per month). At year-
end, a total of 673 euros was saved monthly from the sponsor contributions for the study of
children (secondary school and follow-up).

The children really like the contact with their sponsors and like to make a drawing, letter or
even a video to give to the Netherlands and Belgium and love to receive mail! However, we
do not want to force contact, after all, they already have to do so much, so sometimes you
will receive a message if board members have been in Kenya and other times we limit it to a
general video on Facebook. The children of course get older and that can also affect the
nature and frequency of communication. Sometimes there are calls with sponsors via
Whatsapp and a humber of them are already on Facebook/Instagram.

Good to know is that since 1 January 2014 it is no longer necessary to have a notarial deed
drawn up if you want to get maximum tax benefit from your periodic donation (NL). This is
now possible with a private and free agreement between the donor and the organization, in
this case Stichting SCF. We are happy to provide you with the form.

For our Belgian sponsors it is also good to know that we would like to provide you with a
certificate in which we confirm the total amount of your donations in the past year. Let us

know if you would like more information about this.

2.4 Education

In 2022, the last part of the missed 2020 school year was made up. This did put a strain on
our finances, because we paid four instead of three installments of school fees in one year.
This also meant two passover parties, as students transferred from elementary school to
high school twice. And of course, they also got the usual personalized towel package,
created and sponsored by former board member Michella. Great! A personal and practical
gift. In April it was Daniel and Monica and in December Cliff and Sharon. Monica and Daniel
both stayed in Shade and went to a good day school. However, Daniel has already dropped
out in autumn and after living with his family in Nairobi for a while, he has had a second

Jaarverslag 2022 Stichting Shade Children Foundation Nederland




2022-12

chance and started again at another school in 2022. He also lives in Shade again. We
sincerely hope he's going to make it. Cliff received an invitation to a good day school based
on his results and Sharon with her good mark will join Boarding school.

Joyce, who started at a secondary day school in 2021, was offered a scholarship at a
boarding school with a focus on sports. Her football skills and perseverance have brought
her this far. What a great opportunity!

Secondary boarding school costs between 850 and 1200 euros per child in the first year,
depending on the school. This is all inclusive and therefore also includes travel costs, cost of

foodstuff they take, uniforms, toiletries, etc. In the next three years, this is slightly less.

Esther and Precious finished high school (boarding school) in December. They will do further
education in 2023 and are busy orienting themselves on what suits them and is feasible.
Dorcas started at Day Star University in August. After a stressful period, she was able to
enroll in law school, her first choice. It's an expensive university, even with the scholarship it
gets, so we're very grateful that there are people who have gone the extra mile to make this
happen.

In 2022, we had a tutor for both the secondaries and primaries throughout the year. It is
difficult to determine what this yields. In Kenya, the children already make long hours at
school. From a young age they also get homework and at school parents also pay for
'tutoring'. And then they also get tutoring at home. But of course the classes are very full
and our children often start at a disadvantage. On average, the children might benefit from
tuition at home, but not all. The children who have more difficulty with theoretical education
might be better off with more time to learn practically. This has our attention.

At the end of 2022, there was a green light for hiring an employee who will take care of the
many little ones we have now. Taking care of them was no longer possible for the house
mothers and it looks like most of these children will stay with us for a while.

2.5 Support and donations received

In the past year we received a lot of (financial) support from a number of churches. From
PKN Beesd, among others, where we are the multi-year project of ZWO and Tricht,
Westzaan and Fijnaart, Heijningen and Standdaarbuiten. We appreciate their commitment
and support, which for us is much more than just financial. We also received contributions
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from the PKN churches in Geldermalsen and Ter Aar as part of the Mental Health Action held
by volunteers Sia and Marijke. Thank you so much for this.

But we also often received unexpected and overwhelming support from private individuals.
At the time when the water was on our lips financially around June last year, and we
bumped into huge gap in our budget, an amount of EUR 10000, yes, you read that right,
was credited to our account. If we didn't believe in miracles before, then from that moment
on we did. What a relief that was. That amount honestly saved us!

This moment has also made us aware that we need to build up more reserves. Because we

don't want to go through this again.

Two lovely involved visitors of Shade House made it possible for two employees to follow a
Social Work course. We really appreciate!

In August we were surprised by a neighbor of one of our board members who passed by and
announced that the contribution she previously donated to another cause will be donated to
Shade now. 1000 euros! Apparently she was impressed by what board members Bas and
later Dina had told her about Shade.

We also received an impressive contribution on behalf of a friend of Shade who passed away

in 2021 and whom we miss dearly.
It is difficult to express the impact of all these donations.

In this overview we specifically mentioned very large donations, but that does not detract
from the 'large' donations that we received from many people and that are so important to
us. When young people start a webshop and also sell small items for Shade, that is a
wonderful commitment. And people who make it possible for a group of footballers to make
a trip to an event in Tanzania or sponsor school shoes or uniform parts, they help us

enormously and make more possible.

Board members who travel to Kenya often also receive cash donations. We always discuss
where they want us to spend it at and keep them informed. We often use a part for the
passover party, an outing or for example boots or slippers.

We are also grateful for the support that is offered monthly to Oasis and a humber of

families in Thika through our account. Thanks to that support, for example, a girl has been
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able to complete secondary school and hairdressing training and Oasis has a stable
foundation.

We also mention them here, the loyal group of more than 50 monthly sponsors, the friends
of Shade. They give stability to Shade, often already for many years.

But whether people or organizations donate once, bring or buy things, deposit large amounts
or have been transferring an amount monthly for 13 years: we all cant make a difference for
this world, but we make a difference in the lives of our children and the youth in Kenya. We
change their world.

2.6 Shade Children Foundation Kenya

The year 2022 was mainly characterized by the many new children who found shelter, a
Shade = shelter, in Shade for a short or longer period of time. Sometimes it is about a girl
who can return home after a good conversation with the mother. But also the sad situation
that the great-grandmother, the chief and police decide that a very young girl will come to
live with us. Because the mother, who lives on the street and is heavily addicted, always
takes the girl away from the great-grandmother. It happened several times in the past that
the mother had left the child on the street in the night and even sold her for 5000 ksh (35
eur). Her great-grandmother can now visit her in Shade and maintain the relationship. The
child is fine now, it's a smart girl.

But also an older girl found a safe place with us after a serious form of abuse. Our manager
Elizabeth (Liz) spends a lot of time guiding these children and young people, for example
before, after and during the lawsuits that result from this. Fortunately, abuse and abuse
cases are now taken more seriously and dealt with in Kenya. Similarly, the father of a boy
was prevented from being released after pressure from his family and was convicted. The
good news is that the father's family has also been denied all rights at the child. We also
managed to trace the boy's mother, but because of her traumas and lifestyle, a return to the
mother seems a long way off. But the relationship is being worked on (the boy had not seen
his mother for 1.5 years and so he hardly had any remembrance of her).

These are some examples to show what's going on in Shade. It's not just sheltering,
dressing, feeding and going to school. There's so much involved. And with the child you
often get a family to manage. When our board members are in Kenya, they see people
coming for Liz all the time and sometimes even sitting in the living room waiting for their

turn. People come for help, advice or to visit a child.
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One of the older girls who came to live with us in Corona time has left again. Too bad, very
unfortunate. Such a sweet girl and you can predict what her future will be like now she is
back in her old environment. But we are not a prison. Especially at her age, there's little we
can do about it. In any case, she has now finished primary school. And at least a period of
time she has experienced how life can be. No one takes that away from her anymore.

Board members Ronny, Marleen and Dina stayed in Shade in April/May and again joined by
Bas, in November/December. In April, the children had organized a welcome party
themselves. Impressive and a lot of fun.

In April a lot of time has been spent on finally completing the purchase process of Shade
compound. We spent a day passing law firms in Nairobi making sure they didn't send us
(again) into the reeds with a lump. We then spent two days in Thika trying to avoid
corruption, but when we just thought we would make it with the help of an important
person, he turned out to be the biggest crook. But finally, after 1.5 years, the financing
structure has been registered and we have also made progress in other areas, partly thanks
to the perseverance of board member John and manager Elizabeth. It was hilarious that

Ronny and Dina were locked up in the town hall at one point. Fortunately, there was also a

decline....

Further they spent a lot of time with the children. For example, a
'satisfaction survey' was conducted among the children with interesting
results. The most important of these were the attitude of a certain
employee, the water fetching and the 'disadvantage of the girls'. These
points have all been addressed. The first immediately, the second during
the year. Several solutions to the water problem have been deployed. On

one hand by collecting rainwater with the help of the gutters, but also by
using less when there is no pressure on the water pipe (mop the floors
less, for example). We also tried to connect to water pipes with more pressure. After an
attempt on the side of the house, which gave hardly any improvement, we
are now connected to a main pipe at the front. Result: three days of water,

even upstairs, but then another week of nothing. But on average, we now
have enough water days a week to stop the children lugging heavy jerry
cans. That really wasn't OK. The last point was aimed at us, board
members. The big girls had the feeling we thought the boys were more
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important than the girls because they got phones... Oh, oh, how stupid of us that we didn't
see that. It had nothing to do with boys/girls, but everything with who asked for a phone....
In December this was rectified and all secondaries received a phone thanks to volunteers Sia
and Marijke. Also individual issues came up and we were impressed by their openness and
the trust that the children had in us. We are definitely going to repeat this. There was also a

questionnaire for the employees and that also brought up interesting issues.

To promote reading, we also organized a reading circle in April. All children, including the
little ones, were asked to read a book that week and then tell about it
in the circle. The reactions and the impact of this activity

surprised us. Worth repeating.

The football club also received our undivided attention this
time. In April we saw the girls team win a tournament and we
enjoyed a mutual tournament of Shade Football Club. All

players received a pack of 2 kg of flour afterwards. Surprising

to see how happy they were with that! The cups and medals that

had come from Belgium completed the tournament!

In November we were able to unveil the logo for Shade

Football club (SFC) designed by our chairman André, after

which we could bring medals in December with the logo of
SFC on the back. Board member Ronny has also bought
shields so that we can also reuse medals from other sports. Isn't that

fantastic?

In addition, (former) board members sponsored emblems to attach to the
shirts and two smaller flags. Drukidee Tricht sponsored a vinyl banner and a
beautiful large flag. The supporters walked proudly along the field and the medals
were kissed. And we are so happy with football club Wijnegem who always

provides us with kits and balls. We really appreciate! But we also get a lot of

football boots and sportswear from private individuals. We are very happy
with all that help. Respect for Fred and the assistant coaches who train and

guide this large group of players week in and week out.
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The highlight for SFC was the trip that a group of members of the club made to Moshi,
Tanzania. They competed for the East African Cup, an event that focuses on community
development. It was a great experience, also because none of them have ever been outside
Kenya!

As usual, the children's birthdays were also celebrated. We don't buy presents, because we
get enough things that can serve as gifts, so we take them with us. It is always the literal
consideration: is this gift not too heavy or too big for the suitcase?

The children enjoy the presence of the board members. They break the rut anyway and a lot
of things happen. But they also love watching a DVD with one of them on

the couch.

In November we made the house Christmas proof again together with the
children. How much they enjoy it.

For all employees and the three Kenyan board members there was a
Christmas package and an envelope with contents as a token of
appreciation. Food prices are also sky-high in Kenya,
so they could use a little extra. This year this was also

made possible by the board members who were in

Kenya and they were happy that this time the
traveling guests shared in the costs. Thanks for this!

During this party we also said goodbye to Sia and Marijke. Thank you so
much for what you have meant to the children and youth of Shade.
They also visited Oasis during their stay, with

whom we also worked well in 2022.

The financial support of Oasis from the

Netherlands and UK runs through our bank account. They operate

separately from Shade, but we do have a warm heart
for them and regularly provide them with materials.
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In November/December another major construction project was tackled. The
wooden outdoor kitchen, sponsored by Marijke and Tessa at the time, served
for a long time, but storing the wood in the same room where cooking was
done was unsafe and not really hygienic. And space was very limited with
children growing up. The fire that started in the autumn and could only barely
be kept away from the main building underlined the need for a more

permanent building. It was nice that Ronny and Marleen stayed longer in

The project manager . . . . . . .
Thika, so that they could supervise the construction, which is slightly different

than here... The photos speak for themselves.

Ronny ontfermt zich over de
verbindende dakgoot

De oude situatie
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The construction of the kitchen was completed when the board members were already gone.
The flue turned out not to work, so another solution must be found. We also have to finish
the path around the kitchen, but we can't do all at the same time. The house mothers were
happy with a separate room for the wood and sawdust they use for cooking. And the sturdy
shelves made by Ronny give space to the large pans and now they can also store their other
attributes. Incidentally, these kinds of major improvements to the property are carried out
and financed by the 'owners' of the property, who also financed the purchase. Shade doesn't
have the resources to do this. These improvements make Shade a great place to live and

stay.

In 2022 we had to say goodbye to a house mother, Julian. Housemother Phoebe, also a
social worker, has taken her place. Fred and Mary Njeri started the Social Work certificate
level course. Fred is also developing more and more on the social side of his work with the
still expanding football team. Mary N. had a second child in November and she went on
leave. She will return to work in February and after that she will also continue with the
course. Fortunately, Elizabeth/Liz, our manager, is still working with us. She is a very good,
professional manager, who acts from the best interests of the children, is a good discussion
partner and she has the trust of many people, also from outside Shade, who present their
problems to her. The employees deserve our respect. Their task is difficult and they bear alot
of responsibility. And when new (traumatized) children keep coming in, this requires a lot of
guidance and flexibility.

The composition of the Kenyan board of the NGO SCF Kenya is unchanged in 2022 and
consists of:

¢ Naftali Kaguongo, chairman/founder
e Eunice Kaguongo, treasurer

e John Mbugua Mbote, secretary

e Dina van Doesburg, member

e Ronny Van der reeth, member

e Marleen Audoor, member

We are happy with a stable board of which manager Liz is the pivot. The lines are short and

therefore it is easy to discuss and act quickly when necessary. Contacts, mostly via
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Whatsapp, take place almost daily and calls are made regularly and if desired we use video
calls.

2.7 Future

High on our improvement list is the replacement of the ceilings, especially in the volunteer
room and the living room/kitchen. With the high number of children now staying in Shade,
an increase in the number of toilets and especially showers would also be desirable. In
addition, there is a bottleneck in terms of sleeping places. The difference in age is now very
big as far as the boys' bedroom is concerned and several small children sleep in one bed
again. Although this will also be the case in home situations, this is not desirable. There are
also a number of floors that need to be leveled. Unfortunately, the quality of the floors as
they are poured in Kenya is often far below the desired level. Because of that within 1,5 jaar
the first wholes already appeared in the new floor of the corridor. This is despite the fact
that we always indicate that more cement should be used than is done on average.

And very ambitiously, there are also solar panels in combination with various applications on
our list, which reduces dependence on the electricity grid and reduces cost in the long term.
And offer more comfort of course (hot showers eg.).

It has previously been made clear to us by the new policy of the government in Kenya that a
future as a children's home was not an option in the long term. All

the more so because we have still not managed to obtain the official
certificate of registration as a Children's Charity Institution (CCI). This
is despite the fact that our application for registration was already
approved in the meeting of the deciding body in August 2017. We
are still working on this, also because we found out that another CCI
is still registered after that time. It is bizarre that we were told by an
employee of the relevant authority that if we had shifted money it

would have been arranged a long time ago. Sad.

What is encouraging is that we are now highly regarded by the DCO
(say head of child protection) in Thika. The closure of many other houses means that we are
assigned a lot of children, so many that we have now had to stop this.

As boards in Kenya and the Netherlands/Belgium, we already decided at the end of 2018
that we will at least continue as a Community Centre if we have to close. This still stands.
Where possible also in combination with a hostel/rooms for those young people who need a
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safe place to live. We hope that our sponsors are willing to continue to support us in this
movement. For now, however, it seems that we still will be active as a children's/youth home

for a while. And as long as we're needed, we do that.

In addition, we also focus on activities aimed at prevention. The start of daycare activities,
exclusively for mothers who cannot afford this but cannot work due to the care of these little
ones, is one of the options that has come a little closer with the appointment of Rose. She

s

will spend time with the little ones in the morning until lunch. However, there are (*

already so many that we first look how it goes. But this would kill three birds
with one stone. The mothers can more easily get to work and thus generate
income, the little ones get at least two healthy meals a day, which is very
important for (brain) development and we can link 'mandatory' meetings for the

mothers about hygiene, family planning, upbringing, healthy food, etc.

The future of SCF in Kenya is of course closely linked to that of the Foundation  Housemother Phoebe
in the Netherlands. But one thing we do know for sure is that our help, however
it goes on, will certainly be needed. For children who are not responsible for their situation.

We will continue to work for them in 2023. With heart and soul and suitcases full.

It is therefore even more important that we work towards a more stable financial situation.
This still remains, we are repeating ourselves, problematic. After all, with the increase in the
number of children and the average age of older children, costs are rising, even if we do not
develop new activities. Still, at the end of 2022, we are more hopeful than we were a year

ago. For 2023, the priorities in this area are therefore almost the same as in previous years:

- A more stable financial situation and more specifically in the field of education is necessary
in the coming years. The courses they can choose after secondary school are even more
expensive than secondary boarding school. Our focus will therefore continue to be on
retaining and recruiting (more) sponsors and setting up actions. Do you have ideas on how

we can increase the number of (monthly) sponsors? Let us know.

- A priority is to maintain a stable and professional staffing. The enormous price increases in
all areas means that increasing salaries annually remains necessary. In terms of staffing, we
must also be prepared for the future. After all, the nature of the work will change and with it
the demands placed on the employees. The fact that two employees have started training is
a great step.
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- Volunteers, of all ages, are welcome and very important to Shade. We hope that this will
start again in 2023. Not for the care of the children, because we have a permanent team for
that, but for everything around it. The attention, the organization of activities, the learning of
skills, the speaking of the English language, etc. And, not unimportantly, just by staying in
Shade they support us financially and that is so necessary. For the volunteers, a stay in

Shade is an experience to remember.

- The football team is a huge success in terms of outreach activities, but only
25 euros of budget is available per month. This activity is worth investing in.
In any case, we also do this by providing sportswear, training materials and
balls, but more is needed. E.g. being able to effectively support vulnerable
children, by payment of school fees or otherwise.

Here's another call: with more than 200 team members, football boots are

needed all the time!

- Setting up new activities for disadvantaged children near Shade. We had
started with (pre)reading afternoons, but after Covid this has to be picked up again.

- Motivating and guiding the students in secondary school and further education, keeps our
specific attention. This has proved to be a major challenge. Especially in the area of housing
there is a challenge.

- We want to continue and support the cooperation with Oasis, project in Kiandutu slums,
where desired and possible.

- Updating and recalibrating our policy plan to clarify the line we want to take towards the
future. For ourselves and for the people and organizations that support us. The first steps
have been taken to this end.

In any case, we do not have to be afraid of a shortage of challenges!

We thank everyone, also on behalf of the board in Kenya, for the help and support over the
past year. It is great to receive so much (financial) support year after year from a group of
committed people. And of course we hope that we can count on you again in the coming

[

Q

year.

(Thank you very much)
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3. Annual Financial Report

The ninth financial year of the Shade Children Foundation Netherlands runs from 1 January
to 31 December 2022.

3.1 Statement of costs and benefits
After the end of the financial year, we come to the following overview of income and

expenses:

Monthly fixed donations 14000,00 15069,80
Donations general purpose 7000,00 15715,13
Donations specific purpose 4000,00 5602,76
Actions 7000,00 7222,89
Sell NL items 1400,00 657,00
Sell Kenyan items 0,00 0,00
Registration and accommodation fee volunteers 1000,00 1295,24
Support third parties through our account 6000,00 8358,05
Interest savings account 0,00 1,21

Bank charges 250,00 208,76
Reservation education fund (on balance) 0,00 243,49
Costs website/promotion/other 150,00 145,05
Maandelijks budget SCF transfer 45000,00 47107,38

- The higher expenditure than budgeted (2107 euros) can largely be explained by the higher
amount of income (2358.05) from support third parties via our account. This concerns the
sponsorship of Oasis that runs through our account. Higher revenues on this item translate
directly into the same higher expenses through the monthly budget.

- The positive balance of costs and benefits of 6217.40 euros is mainly explained by the
donation of 10000 euros that we received in 2022, in addition to a number of large
donations. This has resulted in a budget deficit of 5000 euros being converted into a positive
balance of more than 6000 euros. We are very happy with that. However, we must be aware
that this 10000 euros was a one-off.

- The good news with regard to the education fund is that more has been saved for the
education fund than has been withdrawn from it. However, this is only a precarious balance
and it is expected that the costs for further education will increase considerably in the
coming years because 7 secondaries will take final exams in 2023.
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- The average rate of the Kenyan shilling fell during the year from 1 euro = about 125 to 118
ksh. That increases the amount needed about 140 euros on a monthly budget of 400,000
ksh. The exchange rate of the shilling is therefore an important factor in the financial picture.

3.2 Balance sheet

Balance sheet as at 31 December 2022

Assets 31-12-2022

Cash

Current account 111.39

Savings account 19636,59
19747,98

Total assets 19747,98

Liabilities

Reserves

Special-purpose reserve maintenance 470,31

Special-purpose reserve education 18059,13

Special-purpose reserve for third-party support 226,34

Special-purpose reserve for legal aid 55,81

Special-purpose reserve Daycare Employee 300,00

Special-purpose reserve Counselor 2325,00

Special-purpose reserve monthly budget SCF -1800,00

Total liabilities 19636,59

Notes on assets:

The total of assets is approximately 6460 euros higher than in 2021. Our financial position
seems to be slowly improving. That is great, but when the reserve for education is taken out

of the total, the reserve is still minimal.
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Explanation of liabilities:

The savings balance includes a reservation for education (18059.13 euros). In addition, it
includes a small reservation for sponsorship to be paid to third parties in 2022 and a
reservation for maintenance. There are two donations of 2625 euros with specific aim of
appointing a counselor and a caregiver for the little ones and there is still a residual amount
available for attorney's fees.

The negative earmarked reserve monthly budget SCF built up over the years has been used
for the daily costs of SCF. In the course of the years 2021 and 2022, this debt to the
education fund was reduced from 8500 to 6500 euros and now to 1800 euros. That is a
good development, but it means that we still have zero reserve for the daily costs. We will
continue to work on this!

3.3 Indication of expenditure in Kenya
To give you an idea of what the monthly budget in Kenya is spent on, you will find an

indicative overview below (the rate used is 1 euro=114 ksh).

Food

Hygiene

School fees

Water, electricity, fuel costs

Other cost (accountant,
Internet, certification, etc.)
Salaries

Rent

Bank charges

In order to keep the overview comparable, the same, average price is always used. The
costs in general are higher. As far as the costs for education are concerned, this for 2022
has to do on one hand with the catch-up that has been made in secondary schools as a
result of Covid, 4 semesters in one year, on the other hand because there are more children
in secondary school and now also in further education. And if we hadn't had some dropouts,
these costs would have been even higher. The other costs, e.g. food, are also higher, but
the price increase is somewhat obscured by the fact that in Shade the expenditure has also
been cut back. The war in Ukraine has also significantly increased food prices there,

especially for flour and bread, and so have transport costs.
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The higher salary costs are partly due to the annual increase, but also because extra staff
has been deployed in certain periods. E.g. during the manager's leave.

As mentioned, the exchange rate has a considerable impact on the financial picture of our
Foundation, but of course we do not see that reflected in the overview above. After the
exchange rate remained favourable in 2021 (average 1 euro = 127 ksh), the price dropped
to 118 ksh in 2022. On large monthly amounts that we as a small foundation have to deal
with, the price has enormous impact.

The equivalent of the average monthly budget of 2022 of 451656 would have cost 3412
euros in 2021 at an average rate of 132.36, while the same amount will be deducted 3827
euros in December 2022. That is an annual amount of almost 5000 euros. We therefore try
to keep an eye on the exchange rate as closely as possible and to respond to this when

possible.
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3.4 Budget 2023

Based on the results in 2022 and the expected costs and commitments for 2023, a budget
has been drawn up for the year 2023.

Monthly fixed donations

Donations general purpose

Donations specific purpose

Actions

Sell NL items

Sell Kenyan items

Registration and accommodation fee volunteers

Support third parties through our account
Interest savings account

Bank charges

Reservation education fund (on
balance)

Costs website/promotion/other
Maandelijks budget SCF transfer

An ambitious budget, partly because we do not know how global problems such as the war
in Ukraine will develop and what impact they will have on the price level. In addition, we also
have to deal with the political climate in Kenya with a new government and new plans.
What's that going to be?

Our ambition is to settle at least the remaining amount that we have temporarily withdrawn
from the education fund for the general budget. That is why we have budgeted a positive
balance of 1800 euros. We work hard to keep Shade on track financially and give it more
stability, because we are very aware of the many children and young people who depend on
us and therefore on you. But they are worth it!

We hope, of course, that the overviews and reports will be clear. It has become a long story
again, but a lot has happened. If you have any questions, we are happy to answer them.
Feel free to mail us or contact us personally. We would also like to hear your other reactions,
as well as ideas for recruiting sponsors or opportunities to conduct actions. We are also
happy to tell you about what we do in Kenya and how and why. Feel free to invite us!

For now, thank you for your attention, thank you for your time!
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4. Signature

Signing board of Stichting Shade Children Foundation Nederland
Geldermalsen, July 2023

Chairman Treasurer Secretary
André Kooljman Dina van Doesburg Birgitte van Eck
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