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1 Foreword

We would like to present to you the annual report of the Shade Children Foundation
Netherlands (St. SCF NL). In it, we describe the activities that took place during the year 2023.
What went well and what were and are the (big) challenges. We also give you an overview of
our income and expenses for this financial year. We will zoom in on the income by giving an
overview of the actions carried out and on the expenditure by outlining the development that
our budget has undergone in Kenya. We also look ahead to the year 2024. What is needed

and what are our priorities for the coming year?

Our Annual Report is usually a bulky document. One of the readers was right to suggest that
a summary should be included in the document, and we are happy to oblige. We opt for an
extensive report because not everyone involved with Shade follows us on social media. And
others like to look back on the previous year and then be surprised that that also happened
last year, while we had already forgotten about it. Or start to see more coherence when you

look back on the year.

What we think is important to mention in this preface is the support that we always experience
around us, the interest and willingness to contribute, in whatever form, to be able to offer
vulnerable children and young people shelter (=a Shade) when and for as long as necessary.
There is a loyal circle around us that we can always call on, but sometimes contributions come
from unexpected quarters, which make us silent. But all contributions, big and small, are

greatly appreciated by us. Thank you for that!

We hope you will enjoy reading.

On behalf of all the board members of the St. Shade Children
Foundation NL

Andre Kooijman,

chairman

Dina van Doesburg-van 't Hoog,
treasurer and founder

Geldermalsen, June 2024
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2 2023 Annual Report Summary

Board, staff, volunteers and children

The composition of the boards of both the Kenyan NGO and the Dutch SCF Foundation has
remained unchanged. Board members have visited Shade twice this year (at their own
expense). We have received volunteers for a few days through a friendly project. In December,
two well-known volunteers joined the board members.

One employee (Fred, security guard and football coach) has terminated his contract with Shade
due to his departure abroad. This did have an impact on the (soccer) team. The tutor's contract
has been extended because she will fill in the hours at daycare. A counselor has been hired.
Other than that, the composition of the team is unchanged. The employees work hard and
their task has become heavier over time, because the number of children has increased sharply
to around 40 and the new cases have become heavier on average (traumas).

The children range in age from 1,5 to 21 years. The large number of children, especially during
the holidays, means that there is a lack of space. The results of the satisfaction survey among
the staff and the children were mostly positive. Where necessary, immediate action was taken.
The response was very high and the answers honest and open. We are very happy with that.

Two children completed primary school and seven youngsters completed secondary school.
During the visits of board members, there were many activities, including a day out and the
Sinterklaas party.

Shade Compound

In 2023, the following improvements were made: the last gutters were installed, the floor of
the courtyard was replaced, a new kitchen warehouse was realized behind the house and a
bin was built for the waste. A new large refrigerator has been purchased and an energy saving
stove. The ceiling in the kitchen has been replaced and the vegetable garden has been
screened off for the chickens. In December, a new wing was added with an office for the
manager, a daycare room and a warehouse. This frees up a space in the main building to be
used as a fourth dormitory. The site was levelled after the new building. The walls of the
courtyard are painted in cheerful colors.

Sponsoren/donateurs/acties

The number of monthly sponsors has remained stable and so has the total amount of
monthly sponsorship. Fortunately, we also have a very loyal circle of people, churches and
organizations who help us again and again, financially, with things, with help or by
participating in our actions. For example, we are the long-term project of ZWO PKN
Geldermalsen, we were this for the PKN in Beesd and we became the charity of the
Kingsmarket in Fijnaart. Crics surprised us with a very nice amount and we also received a
donation of 14000 euros to accelerate the execution of (construction) projects.
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Finance

Both income and expenditure were much higher than budgeted. This is mainly due to the
donations received for the construction projects and the expenses for them. Expenditure on
food, hygiene and salaries was higher, but the effect of this was offset by the favourable rate
of the shilling. The accumulated 'debt' for the education fund has finally been repaid and
converted into a reserve of 1000 euros for the monthly budget. If we exclude the amount
intended for the (construction) projects (13000 euros), the total reserves have increased by
6000. We are happy about that, but we are still vulnerable.

Acknowledgements

We are grateful for the support we receive from so many lovely people. We are very aware
that without your contributions, support, help, purchases, donated items, we cannot do what
we have achieved in the past year, namely offer shelter (=Shade) to children who need it, a
safe place. For as long as it takes.

‘~

[Dank u wel)
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3 Stichting Shade Children Foundation

3.1 General information

Statutory name: Stichting Shade Children Foundation Nederland
Date founded: October 22, 2013

Registered office: Gem. Geldermalsen

RSIN: 853297782

St. SCF NL has the ANBI status (Public Benefit Institution), which means that donations for
both companies and individuals are deductible from taxable income.

3.2 Vision, mission, purpose and activities

3.2.1 Vision
To provide a safe place for children in Kenya to grow up and develop, by meeting their basic

needs and promoting quality education and access to basic services in general.

3.2.2 Mission
The Foundation wants to improve the living conditions of people, especially children, in

Kenya and increase their chances of development.

3.2.3 Doel
- Financially supporting and advising the Kenyan non-governmental organization Shade

Children Foundation in Thika, Kenya;

- Supporting, both financially and otherwise, other institutions and projects that
improve and promote the living conditions and development of the inhabitants of and
especially the children in Kenya;

- Performing all further actions that are related to the foregoing in the broadest sense

or that may be conducive to it.

3.2.4 Activities
Creating involvement of companies, organizations and individuals and obtaining financial

support through sponsorship and other (financial) contributions. In addition, volunteers are
offered the opportunity to support and stay at the children's project of Shade Children

Foundation for a subsistence fee.
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3.3 Composition of the board in 2023
e André Kooijman, chairman
¢ Dina van Doesburg, treasurer/founder
e Birgitte van Eck, secretary
e Bas van Doesburg, member
e Ronny Van der reeth en Marleen Audoor, member

(duo-position)

In 2023, the composition of the board has not changed.

Together we form a close-knit and motivated team with complementary capacities and that
is very nice. We always meet via Skype because of the distances between the various places
of residence of the board members and that works fine. At least once a year we get together
and this time it took place in July during the stay of our manager Elizabeth (Liz) in the
Netherlands and Belgium. We spent a day with our chairman André
Kooijman in Klundert. Unfortunately, Birgitte and Wim couldn't be there
at the last minute, but fortunately that was made up later. Thank you
André and Thea for your hospitality.

As a board, we also really enjoyed Liz's presence and it was nice that
she now also got to know the board members who have never been to
Shade. And vice versa, of course.

We are very happy with the people who are ambassadors for Shade. We
prefer not to mention names, because we don't want to shortchange anyone, but whether it's
selling chocolates, helping at the market or thinking along with us, an emphatic thank you is
in order.
The board members also know that they are supported by family members, former volunteers,
(monthly) sponsors and so many people who feel involved with Shade, in any way. We really

appreciate this support and are very grateful for it.

3.4 Remuneration of the board

The directors do not receive any remuneration for their work. They may, however, claim
reimbursement of the costs incurred by them in the performance of their duties, provided that
they do not exceed them. In the 2023 financial year, no expenses were claimed by the board

members. When board members go to Kenya, it is at their own expense.
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4 Annual Report 2023
Dit verslag beslaat de periode van 1 januari t/m 31 december 2023.

4.1 Activities
Below you will find an overview of the activities that have continued in 2023 and the new

initiatives that have been put in place.

114,88

1019,57
490,50

95,00 75,00

8,00

16,00

182,65

1856,02

4.1.1 Explanation of actions
The sale of jewellery and gift packages has been removed from the activities overview. The

income from this is part of the markets and, for example, the lectures at Vrouwen van Nu.
Part of the proceeds of the chocolate campaign that we organised in the run-up to Christmas
will spill over into 2024. That is why we would like to mention the record

proceeds for the education fund, namely 1918.72
euros! No less than 291 kilos of chocolate were sold
and transported and in Klundert 930 stickers were
placed on the boxes.... Chapeau!
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We also really have to mention the Mini Market in Geldermalsen. While the first edition in
2022 was already a huge success with a proceeds of 800 euros, this was more than doubled
in 2023 with a result of 1856 euros!

Napoleon BBQ from Tiel had even made 4 tents available this time and
via DRC again a coffee machine with accessories was set up. Perfect!
Tom and Arno thank you for arranging.

We were really amazed by all the help we
received:

- a large party tent to borrow

- and tables,

- also homemade a lot of pie and cake was
baked

- and fresh waffles on the terrace

- and a stack of pancakes

- there was an envelope lottery tent
- and also new was the colorful flower stall

- and a lot of stuff, the sorters couldn't take it anymore

- there was a lot of help with building

- and not unimportantly, with cleaning up

- there was manning for the stalls
And then also a lot of people who came by, bought stuff, drank
coffee and went home with a stack of pancakes. And even larger
items were delivered to people's homes.

It was a FANTASTIC day!

The total proceeds of actions are 600 euros lower than in 2022, but then two volunteers had
campaigned to be able to appoint a counselor in Shade. This was an amount of 2300 euros.
If you disregard that amount, the result in 2023 is 1700 euros more. The sale of items through
a.0. Facebook was 200 euros more than in 2022, but still lower than in the Corona years, but
that makes sense. Fortunately, we still get a lot of beautiful stuff for sale or to take with us to
Kenya. Also in Antwerpen And that's great. We also receive unsold items and clothing from
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the Children's Clothing and Toy Fair in Velddriel twice a year. Thank you to all those people
who brought or bought items from us. And often both!

Clothes and stuff that we can't sell or take with us to Kenya we donate to St. Help Each Other
in Geldermalsen and after the Mini Market we also donated a lot of clothes and stuff to the

Van Breda family who go to Ukraine several times a year with transports. Then that will also

end up well.
Vrijwilligers

(gezocht)

Unfortunately, we have not yet received volunteers for a longer period of time in 2023, but wé

4.2 Volunteers

have received them for weekends from another friendly project in Kenya. We received guests
from the Netherlands, England and Germany who volunteered during the week
at the school project of Makuyu Education Initiative. It's great to have such
good contacts with this project. During the stay of our board members in April,
Abby and Madeleine from the UK were there. It was too short, but how much

the children enjoyed their energetic presence. And so did we!

In In November there was a reunion after 10 years with former volunteer Natascha van Vliet,
who went to Kenya with us again together with our regular travel companion Nel. She
arrived at Shade looking like a construction site and a packed house with
more than 40 children. They have worked so hard to make part of Shade
compound more child-friendly. The wall of the courtyard has been painted
and it is planned to be decorated in the following year. We are still looking for
volunteers

Because volunteers, of any age, are welcome again to experience what it is
like to live among the locals for a few weeks or months, to enjoy all the
beauty that a country like Kenya has to offer and at the same time to mean
something in the lives of children in Shade, its surroundings and in the slums
(Oasis). The presence of volunteers brings relaxation to the children and they
expand their world and that is so valuable! And the employees also enjoy the

presence of volunteers.

4.3 Friends of Shade

In 2023, we were once again supported by a stable group of monthly

sponsors, valued by us as Friends of Shade, who form the basis for the
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work we do.

We are always looking for new sponsors and it does not matter to us whether you support
Shade in general (the monthly budget), a specific child or choose the education fund, so that
we can continue to offer the children good education in the coming years. Whether these
children (still) live in Shade or not. And if you have a warm heart for our football team, these
children/young people also deserve our support. Are you interested? Let us know. In the
table below you can see the evolution of the number of sponsors over time and the
sponsored amounts per month.

The amount of the sponsored amounts varies from 5 to 225 euros per month (unchanged).
In 2023 we also welcomed a new sponsor. Her monthly contribution goes to the education
fund.

Two sponsors have stopped. One because the child she sponsored no longer lives in Shade
and one without giving a reason. We thank these two sponsors for their years of support,
which has helped us a lot. There were a number of changes in sponsorship amounts, one of
which was a fantastic increase of 50 euros per month. All this meant that the total amount we
receive in monthly sponsorship has remained unchanged. Every year, this loyal group of
Friends of Shade donates almost 18000 euros. If you think about that, it makes you silent.
Thanks!!!!

For those who are interested in monthly sponsoring, here are the general guidelines, where
we immediately indicate that customization is of course possible. The minimum amount is 5
euros per month (due to bank charges), but you can of course also choose to sponsor e.g. 12

euros per quarter. When someone decides to sponsor a specific child, the first 15 euros per
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month are normally for all children (for daily costs such as food, education, etc.), which we
call the monthly budget. If more is sponsored, the excess is saved for the specific child (usually
10 euros per month). We call this fund the education fund. It may be good to know that
regardless of whether a child has a sponsor or not, the children themselves do not notice this
in terms of education, etc. There is also saving and campaigning (e.g. the bonbon campaign)
for the general Education Fund and with this the saved amounts of children are supplemented
and for children without a sponsor the costs of education are paid in full.
School fees are also paid for a number of children outside Shade. At the end
of the year, a total of 683 euros was saved monthly from the sponsorship
contributions for the study of children (secondary school and further

education).

It is good to know that since January 1, 2014 it is no longer necessary to

have a notarial deed drawn up if you want to get maximum tax benefit from

your periodic donation (NL). This is now possible with a private and free Onze voorzitter heeft een

mooie giftbox gemaakt

agreement between the donor and the organisation, in this case Stichting voor de Stichting

SCF. We are happy to provide you with the form. For our Belgian sponsors, we
are happy to provide you with a certificate in which we confirm the total amount of your
donations in the past year. Please let us know if you would like to receive a certificate.

Some children really enjoy the contact with their sponsors and
like to make a drawing or note to take by the board members
to the Netherlands and Belgium or even make a video. They
love to receive mail! However, we do not put pressure on them,
because they already have to do so much. Sometimes there are
calls with sponsors via Whatsapp and a some of them are

already on Facebook/Instagram themselves.
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4.4 Education

The year 2023 was the first normal year after Covid for education in Kenya. So just with
three semesters instead of four like in 2022. Cliff and Sharon started at secondary school.
Cliff goes to a day school and Sharon to a boarding school, which means that she will only

be in Shade during the holidays.

Esther and Precious finished high school at the end of 2022. The
orientation and preparation for a next course could begin and we are
curious what the ladies will decide. For example, they also have to

apply for an ID card and that is often not so easy. We have, however,

tightened up the criteria for further education. It all seemed to go too
easily and there was too much outage.

If there are family members who are known to be able to contribute, we urge them to take
care of the accommodation. This can be in the form of providing accommodation, so that the
student in question can follow the study from there or, for example, (contributing) to the costs
of a hostel. They therefore sign up to be responsible for the student. In that case, Shade 'only'
pays the study costs. Of course, this should not be an obstacle for those students who have
no known family members or only family members who really cannot afford this financially. In
addition, the results of their secondary school exam must be at least at the level that is
normally considered achievable for the student in question and the student must show
motivation and commitment both during secondary education and afterwards in the search for
a suitable education. Of course, we take into account that they are teenagers and also
adolescents with a large backpack, but we also have to make sure that we use our financial
resources where a positive impact can be expected. In December, Esther, Maryann, a girl
supported by Shade, and Peter finished their years at primary school
and that includes a passover party. Of course, they also received

the usual personalized towel package, made and sponsored by
former board member Michella. Super! On the next page you will

find some more pictures.
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Secondary boarding school costs between 850 and 1200 euros per child in the first year,
depending on the school. This is all inclusive and includes travel expenses, costs of food they
receive, uniforms, toiletries, etc. In the three years that follow, it is slightly

less. For a day school, the cost is around 450 euros for the first year.

Dorcas is now in her second year of law school at Day Star University and she

is doing well. We are very proud of her.

In 2023, we had a tutor for the primaries all year: teacher Rose. At the end
of 2022, there was the green light for the appointment of an employee who

will take care of the many little ones we now have. This was no longer

doable for the house mothers and it looked like most of these children would
stay with us for a while. And that turned out to be the case. Teacher Rose
has now also been appointed as supervisor of the daycare. She comes in the
morning at 9 a.m. until the little ones take an afternoon nap
in the afternoon after lunch (approx. 2:00 p.m.). Rose works
with the children on potty training, table manners, personal
care (nail trimming, brushing teeth, shaving hair), etc. But

they also discover the area and go on trips.

Sometimes just outside Shade compound, but that shouldn't
spoil the fun. Because we had been thinking about setting up a
daycare for children of single mothers for some time, so that
they can work, we had sent all the necessary play and learning
materials with the container in 2020. And this year we took a lot

with us. That comes in handy now.
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4.5 Support and donations received
In the past year we received a lot of (financial) support from a number of churches. From,
among others, PKN Beesd, where we are the multi-year project of

ZWO, and Tricht, Westzaan, Zuidhorn and Fijnaart, Heijningen and
Standdaarbuiten. We value their involvement and support, which for

us is much more than just financial. In addition, our treasurer and

founder Dina was invited by the ZWO group of the PKN churches in
Geldermalsen. She told them about what we do and then it was

decided that Shade will be the new cause for which ZWO will campaign for
the next two years. Of course we are very happy about that.

In April it seemed as if we were surprised by Gaston from the Postcode
Lottery, but the gentleman who came in was Wim van Eck, husband of
our board member Birgitte and they are the owner of Crics. But even

though it was an ordinary brown envelope and not a golden one,

something came out with a golden edge for us, namely a cheque with an amount of no less
than 3600 euros. And in the end, this amount also went up to 5800 euros! Fantastic Wim,
thank you for your contribution to this. We used part of the amount to buy a large new
refrigerator, because the old one was really beyond repair.

Cheque  Ch ue Cheaue

King's Day was also very special for Shade this year, because for the third time in our
existence we were the charity of the Koningsmarkt in Fijnaart. The PKN Fijnaart, Heijningen
and Standdaarbuiten organizes this market every year, with half of the proceeds going to the
church and the other half to charity. During her stay in the Netherlands, our manager Liz
received the cheque for 5500 euros. That was very special. Part of the
proceeds were used for an energy-saving 'stove', where the large pans
they use in Shade sink into the appliance. As a result, there is less
smoke development and, on balance, a greatly reduced use of wood.
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Better for the health of employees and children and better for the
environment. On King's Day, we made a video with the children with an
orange touch to say a sincere thank you.

But we were also often supported unexpectedly and sometimes

overwhelmingly by individuals. For example, we received 5600 euros for

the monthly budget, with the aim of more financial stability. And indeed,
this really helped us a lot. But then we got a message in the fall

asking what our plans were for Shade and what if we could do those projects in
one go. Wow.... What a great gesture. Of the 14000 euros that were subsequently
transferred, we spent a small part in 2023 on, among other things, a new floor
around the outdoor kitchen and courtyard. This was desperately needed. In 2024,
we are going to spend most of it on, among other things, solar panels and a

solution to the water problem. Sometimes you have to pinch yourself to make

sure you're not dreaming. But it was a miraculous reality.

We also received a loving contribution on behalf of a friend of Shade who we
unfortunately have to miss. All these donations have a huge positive impact on
the financial stability of the foundation and the work we can do as a result.

For this we specifically mentioned very large donations, but that does not
detract from the 'large' donations that we received from a lot of people and
that are so important to us. When people replenish the produce of a market or grow plants
for a market, it shows a deep commitment. And people who make a trip of a group of football
players to Tanzania possible or sponsor school shoes or uniform parts help us enormously and

make more possible.

Board members who go to Kenya often also receive cash donations. We always discuss what
it can be spent on and provide feedback. We often use a part for the passover party, an
outing or e.g. boots or flip-flops.

We are also grateful for the support that is offered to Oasis and a number

of families in Thika on @ monthly basis through our account. Thanks to this
support, for example, a girl has been able to complete high school and a

hairdressing course and Oasis has a stable foundation.
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We also mention them here, the loyal group of more than 50 monthly sponsors, the friends of
Shade. They have given stability to Shade, many of whom have been for years. If you add up
how many some families have sponsored over the years.... But whether people or
organizations donate once, bring or buy items, deposit large amounts of money or have been
transferring a monthly amount for 13 years: all of us together may not make a difference to
this world, but we do make a difference in the lives of our children and young people in Kenya.

4.6 Shade Children Foundation Kenya

4.6.1 The children
Over the course of 2023, the number of children continued to grow until we had 43 children

in our care by the end of 2023. This has demanded a lot from our employees, also because
the space in the house is not designed for so many children. The little ones slept with a
number of children on a double mattress on the floor and some with the house mother. The
living room and dining area is also too small to accommodate
everyone. Especially during the school holidays when the
boarding school students are also at home.

A number of children went to another organization for a few
months. They have programs for girls who have suffered

trauma and they help to make up for learning delays. We have
intense cases and can use all the help we can get. Fortunately,
we were also able to appoint a counselor in 2023, so that we can also offer professional help
within Shade in processing trauma. Unfortunately, psychological/psychiatric support for
children and young people in Kenya is seriously inadequate. An older girl came to us through
the police. It is so sad that given the nature of her (psychiatric) problems and the lack of
support from the police, children's office and mental hospital, we were forced to take this girl
back to the police station and then send her back to her family. She was a potential danger
to herself and the residents and staff of Shade and we had no other choice,
but it remains super sad that this young person is not getting the help she
needs. And probably so many with her. The good news is that family
members of children are being traced, visits are being made, and counseling
is being provided. This usually does not mean that children can be

immediately reunited with the parent, because the parent often still has to

work on trauma processing, is still addicted or otherwise, but it does mean
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that work can be done to restore the relationship. Some older ones have moved out cause

they were able to live and work independently with family or for their own maintenance.

4.6.2 Board members stay in Shade
Board members Ronny, Marleen and Dina stayed in Shade in April/May and again in

November/December with Bas, Nel and Natascha as well. In April there was a surprise party
for Dina who stayed in Shade for the 25th time. From the board of SCF NL,
videos had been collected that were edited by Birgitte into a great
document of (old) acquaintances and memories. It was a fantastic

afternoon.

We also organized a day for all employees in April and took them to Blue
Post Hotel. Part of the goal was team building, but certainly
also to express our appreciation. We got to know each other
a little better, because every employee and board member
was allowed to ask a question to each participant. The results

were surprising. It was a successful day.

Volunteer Natascha came back to Shade after 10 years and
found that a lot has remained the same but also changed a
lot and especially of course that the small children of 2014 are now all
growing youngsters. There was a passover party, we celebrated
Sinterklaas and decorated the house in Christmas spirit again. That's a
highlight every year. And there were Christmas hampers for the employees

of course!
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We went on a day trip with the kids to Blue Post Hotel and that was more than
expected. Something always goes wrong, but this round everything went as
planned. We took group photos at the waterfall and the beautiful bamboo
decorated paths. The children all received 3 vouchers that they could spend at
the various attractions (merry-go-round, bouncy castle, horseback riding). So they
could choose what they were going to do and pay for it themselves. There was a
playground and there were monkeys in the trees. There was also a small animal
park after which we ended with eating fries together. In the restaurant, of all
places. It was wonderful to see how some tried to eat with a knife and fork and
they behaved in an exemplary manner. Everyone enjoyed it! Thanks to the
sponsors who made this possible.

4.6.3 Construction projects
Of course, there was also a lot of work and renovation. In April, a new kitchen store was

built in an empty space between the back of the house and the wall. Practical, close to the
kitchen. Ronny made handy cabinets and shelves for it in December. In

addition, the ceiling in the kitchen, which had become very bad after roof
leaking, has been replaced and the last gutters have been installed on the
high sides of the house. This is also in the context of solving the water
problem, which we have been working on for a long time. In the rainy
season we now have fewer problems due to flooding on the site and also
always enough water, because we use the water from the roofs for cleaning

and washing.
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A bin was also built for the waste that is now collected weekly instead of incinerated. In
December it was a stay with challenges, because Shade had turned into a large construction
site in the two weeks that Ronny and Marleen had already been there. Due to the
developments outlined earlier in this report, regarding the number of children, the plan was
conceived to build a wing. This would include a more spacious office for our manager Liz,
including an archive/office store, a room for daycare and a warehouse, where the remaining
boxes from the container could also be stored. The daycare room is primarily intended for
our own little ones, but in the long term it can give substance to previously suggested plans
for children of single mothers who do not have a permanent job, but are also hindered by
Werfleider Ronny their child to work. The current office/warehouse will then become one space,
intended for a bedroom. At least then the big girls get some space and privacy again. The
photos below tell the story. And to get an impression: for the foundation, they had to dig
about 20 x 1.80 meters deep by hand. This job was done in one day with 19 men and
women who all accounted for about one meter. And it was not loose soil or sand, but heavy
clay, tree roots and stones.... That's an impressive accomplishment. Ronny supervised the
construction together with Liz. They did the purchasing of materials themselves and every
day it was determined what was needed (materials) and how many people were needed and
what their daily wage was. That saved us a lot of money, while the workers were still paid a
fair wage. Thanks to the owners of the property for making this possible financially. When

the board members went home, it wasn't quite finished yet, but fortunately it was almost.
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4.6.4 Shade Football Club SFC
Shade Football Club had grown to over 200 members in the first half of

2023. It is therefore very nice that we keep getting football boots from
various people and clubs, including the Wijhe Football
Club. The Jorna family set up a campaign there to collect
shoes that can last another round. If someone wants to do

the same within his or her association, we now have a

poster available!
We also received a lot of balls, medals and uniforms from

the Wijnegem football club. It was therefore very nice that

our manager Liz was also able to visit there in July and

meet our contact Jef.

In May, SFC organized a Funday in the presence of the board members. A
day full of sports and games. Ronny became captain of a team and Marleen and Dina were

in charge of the photos, game supervision and catering. It was a super fun day.

In the course of the summer, we unfortunately had to say goodbye to our security guard and

football coach Fred. This was a big loss for the team, all the more so because the transfer was
minimal due to circumstances. We wish Fred all the best in the UK and thank him for what he
has done for SFC.

Things had been rumbling within the senior team for some time. This was caused by the fact
that Shade's goal for the team did not match the wishes of the seniors. We have therefore
stopped with this team (for the time being). Housemother Phoebe, a soccer player herself,
was added to the team as a social worker/coach and manager Liz took the lead, to ensure that
the transition to the new situation could be made. Fortunately, coach on a voluntary basis
Kennedy also offered support, although he could not always be present due to work. This
development has cost us members, but we trust that this will recover. Our goal is not to have
as many members as possible, but to offer young people/children the opportunity to play
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sports, especially for those who cannot pay the membership fee at another club. To ensure
that children/young people can relax, stay away from alcohol and drugs and we can identify
vulnerable children. And of course also to make sure that everyone who

lives in Shade can just enjoy sports. Our chairman André

has designed membership cards and name labels for the

officials. The officials have all received a tracksuit (from VV
Tricht) so that there is at least uniformity.

Thanks to donations from a number of people, a group of

players was also able to go to the annually organized East African Cup, an
event that focuses on community development and takes place in Tanzania. And what no one

probably expected: we came home with the cup! A great achievement.

The girls' team also won the cup in the league. How proud and happy they were! And so do

we, of course.

4.6.5 Other
matters Shade Kenya
As usual, the children's birthdays were also celebrated. We don't buy presents, because we

get enough stuff that can serve as presents, so we take them with us. In December, instead
of a present for their birthday, all children received a present from Sinterklaas.

Nel and Natascha have given the walls of the courtyard
beautiful colors together with the children. Ronny has made a
few super sturdy benches from the iron bases of the school

chairs, which we found when we moved into the former

secondary school in 2010.

The garden in Shade is now well protected for the chickens, so

vegetables are harvested regularly. House mom Mary Njeri is
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responsible for the garden and she does a great job. There is also a

mango and avocado tree in the garden.

The annual 'satisfaction survey' was also carried out among the
children/young people and also among the staff members. Striking in the

results was bullying behaviour of the older boys towards the younger
ones and the lack of perceived support from the Kenyan board members
by the employees. The results were immediately discussed and action was taken where
necessary. The children were positive about how they are treated and cared for in
Shade.

At Christmas, DJ Elton was a guest again with a large group of friends/volunteers.

There was cooking, dancing, singing and delicious cake. The kids enjoyed it.

4.6.6 Oasis
We have been working with Oasis, project in the slums, since 2016,. This collaboration

consists of making our bank account available for the transfer of the monthly budget and
donations, coming from Dutch and foreign sponsors. Our manager can always ask Newton,
the manager of Oasis, for help with cases and we sometimes receive cases through Oasis.
We also regularly provide Oasis with learning and playing materials. When our board
members go to Kenya, they always visit Oasis and afterwards they use to have lunch at Pizza

Inn in town. This is also to motivate the volunteering team.

4.6.7 Bestuur en medewerkers SCF Kenia
As previously indicated, we said goodbye to our security guard and football coach Fred in

2023 (on his initiative, due to leaving for England). His permanent replacement Isaac has
taken over his duties. Other than that, the team has remained unchanged, with only an
addition from Jeddy, the counselor. Manager Liz does have a very heavy and extensive range
of tasks. This is a concern. The employees deserve our respect. Their task is tough and they
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bear a great responsibility. And when new (traumatized) children keep coming in, this
requires a lot of guidance and flexibility.

The composition of the Kenyan board of the NGO SCF Kenya is unchanged in 2023 and
consists of:

e Naftali Kaguongo, chairman

¢ Eunice Kaguongo, treasurer

¢ John Mbugua Mbote, secretary
¢ Dina van Doesburg, member

e Ronny Van der reeth, member

e Marleen Audoor, member

We are happy with a stable board of which manager Liz is the pivot. The lines of
communication are short, making it easy and quick to switch when necessary. Contacts, mostly
via Whatsapp, take place almost daily and calls are made regularly and if desired we use video

calls.

4.7 Future
We are pleased with what has been achieved in 13 years and how this is developing into a
more professional, stable organization with a big heart for children and young people. But of

course there are always wishes and points for improvement.

High on our list of improvements is the realisation of a more stable water and
electricity supply. Thanks to the donation we received for projects this
autumn, we are investigating the possibilities of installing solar panels and
possibly. digging a well. Due to the large number of children currently staying
in Shade, an increase in the number of toilets and especially showers would

also be desirable. Replacing bad floors and ceilings is also on our list and,
where possible, offering more comfort (hot showers, hot water for washing

dishes). In April we will see what is possible.

Fortunately, the closure of children's homes seems to pass by Shade. The District Children's
Officer (DCO) works with us and we participate in all kinds of groups. On the other hand,
this means that we also have a lot of children assigned to us. We must define and monitor
our limits in this and hold to them, because we cannot expand the building indefinitely, and
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there is also a financial limit to the increase in staff.

We will also include this in our new policy plan, which is scheduled for spring 2024.

In addition, we will continue to focus on (the development of) activities aimed at prevention.
Starting daycare activities, exclusively for mothers who cannot afford it but cannot work due
to caring for the little ones, is an option that has come closer with the appointment of
Teacher Rose and the daycare space that is now available. The mothers can then more
easily go to work and thus generate income, the little ones get
at least two healthy meals a day, which is very important for
(brain) development and we can link it to 'mandatory’
meetings for the mothers about hygiene, family planning,
upbringing, healthy food, etc.

The financial situation has been a constant and serious
concern in recent years. This situation seems to be getting better and we are very happy
about that! However, we must remain vigilant because when we receive large donations this
year, it does not guarantee that we will receive them again next year. But we are really

hopeful and confident that we can maintain the current picture.

For 2024, we formulated the following priorities:

- Maintain a more stable financial situation. Our focus will therefore continue to be on retaining
and recruiting (more) sponsors and setting up more/new actions. As our chairman puts it: 'We

have to keep renewing ourselves'.

- A priority is to maintain a stable and professional staffing level. This also includes offering
education and training to employees and preventing absenteeism due to overload. We have
to take care of our loyal and reliable employees.

- Volunteers, of all ages, are welcome and very important to Shade. We hope that the cautious
movement in the right direction, started in 2023, will continue in 2024.

- The football team is an important part of our outreach activities, but there is only a budget
of 25 euros per month. This activity is worth investing in. In any case, we also do this by
providing sportswear, training materials and balls, but more is needed. E.g. being able to

actually support vulnerable children, through payment of school fees or otherwise.
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- Setting up new activities for disadvantaged children in the vicinity of Shade. Think of
reading afternoons, etc.

- Setting up and expanding guided living on their own, where there are no other options and
young people become too old to stay in a children's home.

- Updating and recalibrating our policy plan to create clarity about the direction we want to
follow towards the future. For ourselves and for the people and organizations that support
us. This is scheduled for March 2024.

We thank everyone, also on behalf of the board in Kenya, for the help and support in the
past year. It is great to receive so much (financial) support from a great group of committed
people year after year. And of course we hope that we can count on you again in the coming
period.

0~

{Dank u wel)

Stichting Shade Children Foundation Nederland
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5. Annual Financial Report
The tenth financial year of the Shade Children Foundation Netherlands runs from 1 January

to 31 December 2023.

5.1 Statement of costs and benefits

At the end of the financial year, we come to the following overview of income and expenses:

Donaties maandelijks vast (Sponsor een kind) 17800 17759,05
Donaties algemeen doel 9800 16235,09
Donaties specifiek doel 6000 33032,45
Acties 7000 6785,58
Verkoop NL artikelen 450 879,00
Verkoop Keniaanse artikelen 0 0,00
Registratie en verblijfsgeld vrijwilligers 350 364,00

Ondersteuning derden via onze rekening 6400 8358,05
Rente spaarrekening 0,00 4,36

Bankkosten 450 539,88
Reservering educatiefonds (per saldo) 0,00 9230.95
Kosten website/promotie/overige 250 246,69
Maandelijks budget SCF 45300 63311,36

- The significantly higher expenditure than budgeted (27000 euros) can partly be explained
by the addition of 9000 euros to the education fund and the higher amount of income (2000)
from support for third parties via our account. This concerns, among other things, the
sponsorship of Oasis, which runs through our account. Higher income on this item directly
translates into the same higher expenses through the monthly budget. Furthermore, the
expenses are considerably higher because the costs for maintenance and new/renovation
(including a new wing) and the purchase of a refrigerator and stove have been transferred
with the budget. On the income side, you can find these under donations with a specific
purpose.

- The even higher income than budgeted (35000 euros) is therefore partly explained by the
above, but also by the donation of 14000 that we received for projects yet to be carried out
in 2024.

- The positive balance of costs and benefits of 9000 euros is mainly explained by the same
donation for projects. When the budget was drawn up, efforts were made to eliminate
previously incurred deficits (loan of 1800 euros from the education fund). We succeeded. We
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now close with a positive continuity reserve balance of 1000 euros. And a strengthened
education fund.

- The price of the Kenyan shilling increased over the course of the year 2023 from 1 euro =
about 129 to 168 ksh in December. The average price was 147. That saves more than 700
euros on a monthly budget of 400,000 ksh. We also benefited greatly from this during the
construction of the new wing of the house (rate 156-168) The price of the shilling is
therefore an important factor in the financial picture, but that also means that the result
might seem better due to this factor, that is difficult to predict.

5.2 Balance sheet

Balance per 31 december 2023

Assets (possessions)) 31-12-2023
Liguide middelen
Lopende rekening 184,27
Spaarrekening 38184,22
38368,49
Total Assets 38368,49
Liabilities (debts))
Reserves
Bestemmingsreserve onderhoud 284,34
Bestemmingsreserve educatie 23434,94
Bestemmingsreserve support derden 462,66
Bestemmingsreserve bouwprojecten 13002,28
Bestemmingsreserve maandelijks budget SCF 1184,27
Total liabilities 38368,49

Notes on assets:

The total of assets is approximately 19000 euros higher than in 2022. If you take out the
earmarked reserve for construction, we are talking about 6000 euros. This was also the
increase in 2022, so there is at least an upward trend. Our financial position seems to be
slowly improving. That's great, but when the reserve for education is taken out of the total,
the reserve is still minimal. When allocating donations and results of actions, we may have to
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opt for the general budget more often. Despite the more positive outcome, we are still
vulnerable. But if you look at where we've come from.... and what has been achieved in the
past year.... Then we are happy!

Notes on liabilities:

The savings balance consists of, among other things, a reservation for education, i.e.
23434.94 euros, which is 5000 more than at the end of 2022. In addition, it includes a small
reservation for sponsorship to third parties to be paid out in 2024 and a reservation for
maintenance. And the aforementioned construction reserve of 13000 that will be spent in
2024.

In the course of the years 2021 and 2022, the negative earmarked reserve of -8500 euros
(borrowed from the education fund) built up over the years, has been reduced to -6500 and
-1800 euros respectively and now to a positive reserve of 1000 euros. This is a positive
development, but it means that we still do not have enough reserves for day-to-day costs.
But also no more 8500 euros in debt. We will continue to work on this!

5.3 Indication of spending in Kenya
To give you an idea of what the monthly budget in Kenya is spent on, you will find an
indicative overview below (rate used is 1 euro = 114 ksh).

Voedsel

Hygiéne
Schoolkosten
Water, elektriciteit,

brandstofkosten

Overige kosten (accountant,
Internet, certificering, etc.)
Salarissen

Bankkosten

To keep the overview comparable, the same average rate is always used. In 2023, the
amount in euros was actually much more favorable, i.e. 3336 euros. The costs of food,
hygiene (detergent, soap, etc.) and energy have increased, partly under the influence of the
very bad rate of the shilling for Kenya. For SCF, this is largely compensated by the
favourable exchange rate when we transfer the monthly budget. Of course, this does not
apply to the locals and people have the greatest difficulty making ends meet. Paying school

fees is therefore becoming increasingly difficult.
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The higher salary costs are partly due to the (limited) annual increase, but also because we
have expanded teacher Rose's hours for daycare and hired a counselor.

5.4 Budget 2024

Based on the results in 2023 and the expected costs and commitments for 2024, a budget
has been drawn up for the year 2024.

Donaties maandelijks vast

Donaties algemeen doel

Donaties specifiek doel

Acties

Verkoop NL artikelen

Verkoop Keniaanse artikelen
Registratie en verblijfsgeld vrijwilligers

Ondersteuning derden via onze rekening
Rente Spaarrekening

Bankkosten

Reservering educatiefonds (per
saldo)

Kosten website/promotie/overige
Maandelijks budget SCF transfer

A budget based on past experience, but highly dependent on developments worldwide
(wars, climate effects) and the political course in Kenya and what impact they will have on
the price of the shilling and the price level.

In any case, our ambition is to close with a positive balance of 2000 euros, which can be
added to the continuity reserve. That is far from enough, but it would be a great step. We
are working hard to keep Shade financially on track and to give it more stability, because we
are very aware of the many children and young people who depend on us and therefore on
you. But they are worth it!

We hope, of course, that the overviews and reports will be clear. It has become a long story,
but a lot has happened. If you have any questions, we will be happy to answer them. Feel
free to email us or contact us personally.
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We would also like to hear your other reactions, as well as ideas for recruiting sponsors or
opportunities to the implementation of actions. We are also happy to tell you about what we
do in Kenya and how and why. Feel free to invite us!

For now, thank you for your attention, thank you for your time!

Signature

Signing of the Board of the Shade Children Foundation Netherlands
Geldermalsen, June 2024

Chairman Treasurer Secretary
AndréKooijman Dina van Doesburg Birgitte van Eck
Member Member
Bas van Doesburg Ronny Van der reeth

Marleen Audoor
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