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1 Foreword 

 

We are pleased to offer you the Annual Report 2024 of the Shade Children Foundation 

Netherlands (St. SCF NL). In this report, we describe the activities that took place during the 

year 2024. We also give you a picture of our finances for this financial year. We are also 

looking ahead to the year 2025. What is needed and what are our priorities for the coming 

year. 

We opt for an extensive report because not everyone involved with Shade follows us on social 

media. And even though not everyone will read it from start to finish, we hope that you will 

understand that together we make it  possible to offer vulnerable children and young people 

shelter (= Shade), when and for as long as necessary. And that your contribution to this, in 

whatever form, is greatly appreciated by us. Thank you for that! 

We hope you enjoy reading.  
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2 Summary Annual Report 2024 

Board, staff, volunteers and children 

The composition of the boards of both the Kenyan NGO and the Dutch SCF Foundation has 

remained unchanged. Board members have visited Shade twice this year (at their own 

expense). We have received volunteers for a few days through a befriended project, a Dutch 

couple for a few days and two German volunteers for a few weeks. 

An employee, the counsellor, has terminated her contract with Shade for personal reasons. An 

intern for that field, who was already known to us, took over her tasks almost silently. Other 

than that, the composition of the team is unchanged. The employees work hard and their task 

has become more difficult over time, because the number of children has increased sharply to 

35-40 and the new cases have become heavier on average (traumas). We try to respond to 

this with creativity and as far as finances allow us.  

The children/young people vary in age from 1.5 to 22 years. The lack of space has been solved 

because an extra dormitory and daycare room are now available. The results of the satisfaction 

survey among the children were very positive. Where necessary, immediate action was taken. 

The response was very high and the answers honest and open. We are very happy with that. 

Due to the change in the school system, there were no children who completed Primary School. 

There was a candidate who took the exam for Secondary School. During the visits of board 

members, there were many activities including celebrating the birthdays of Liz and all the 

children and a surprise party for the employees and their families in December.   

Shade Compound 

In 2024, the following improvements have been made to the housing:  

- the living room has been enlarged 

- solar panels incl. batteries have been installed 

- the water from the water pulse that has been drilled (150m deep), will be pumped up to 

the 10000 liter tank on the newly built water tower. This combination ensures that there is 

sufficient pressure for connection to the water supply and thus all taps can be supplied with 

water. 

- a new floor has been poured in the old office/warehouse and this has now become a 

dormitory. 

- the washing lines including surface have been completely renewed 

- the path around the house has been continued 

- cupboards have been made in the various rooms 

- a solar hot water supply has been placed on the roof 

- we have wifi in the entire building. 

This has been made possible by the fantastic donations of some amazing Friends of Shade. 
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Sponsors/donors/actions 

The number of monthly sponsors remained stable and so has the total amount of monthly 

sponsorship. Fortunately, we also have a very loyal circle of people, churches and 

organizations who help us again and again, financially, with things, with help or by 

participating in our actions. We have developed new actions, including the KansenFestival 

(Lottery) that were very successful. The overall result of actions is 4600 euros higher than in 

2023. In addition, we have had a fantastic donation from the PKN Beesd, Rhenoy and 

Gellicum and also from Crics BV. We were the two-years’ project of ZWO PKN Geldermalsen 

and this project was completed in November with 2 concerts. The result of 2 years of very 

hard work was 17265 euros. This allows us to keep the daycare supervisor and the 

counsellor employed for 2 years, start the assisted living test case for the students and 

finance it for about 2 years and we were finally able to set aside a reserve of 3 months 

budget. The appreciation for the large donations does not detract from the gratitude we feel 

for relatively smaller donations. Because they all together give us much-needed stability. 

Finance 

Both income and expenditure were much higher than budgeted. This is mainly due to the 

donations received for the construction projects and the expenses for them. Spending on food, 

hygiene and salaries was higher. The accumulated 'debt' in the education fund has finally been 

repaid and converted into a reserve of almost 13000 euros for the monthly budget. We must 

remain aware that most large donations are one-off and that the expenses must remain in line 

with the expected income in 2025. 

Acknowledgements 

We are grateful for the support we receive from so many lovely people. We are very aware 

that without your contributions, support, help, purchases, donated items, we cannot do what 

we have achieved in the past year, namely offer shelter (=Shade) to children who need it, a 

safe place. As long as necessary. 
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3 Stichting Shade Children Foundation  

3.1 General information  

Registered name: Stichting Shade Children Foundation Nederland 

Date of establishment: 22 October 2013 

Registered office: Gem. Geldermalsen 

RSIN: 853297782 

St. SCF NL has the ANBI status (Public Benefit Institution), which means that donations are 

deductible from taxable income for both companies and individuals.  

Vision, mission, purpose and activities 

3.1.1 Vision 

To give children in Kenya a safe place to grow up and develop, by meeting their basic needs 

and promoting good education and access to basic services in general. 

3.1.2 Mission 

The Foundation wants to improve the living conditions of people and specifically children in 

Kenya and increase their opportunities for development. 

3.1.3 Purpose 

• Financially supporting and advising the Kenyan non-governmental organization Shade 

Children Foundation in Thika, Kenya; 

• Supporting, both financially and in other ways, other agencies and projects that 

improve and promote the living conditions and development of the inhabitants of and 

especially the children in Kenya; 

• Performing all further actions that are related to the foregoing in the broadest sense 

or may be conducive to it.  

3.1.4 Activities 

Creating involvement of companies, organizations and individuals and obtaining financial 

support through sponsorship and other (financial) contributions. In addition, volunteers are 

offered the opportunity to support and stay in the children's project of Shade Children 

Foundation against payment of a subsistence fee. 
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3.3 Composition of the board in 2024 

• André Kooijman, chairman  

• Dina van Doesburg, treasurer/founder   

• Birgitte van Eck, secretary     

• Bas van Doesburg, member      

• Ronny Van der reeth and Marleen Audoor, member 

(dual function)    

In 2024, the composition of the board hasn’t changed. We 

always meet online because of the distances between the various places of residence of the 

board members and that works fine. In March we had a live session in Klundert to take a 

first step towards a new policy plan. We have done a SWOT analysis together, in which you 

look at the strengths and weaknesses of your own organization (internal factors) and the 

opportunities and threats that come from outside and 

that you have to deal with as a foundation (external 

factors). We then compared these factors to determine 

where we will focus our attention in the coming years. In 

addition, there was the annual BBQ in Tricht and we 

spent a day with board members Ronny and Marleen in 

Antwerp. And of course we were fully present at the 

Summer Market in August in Geldermalsen. We look back 

on a very busy but successful year. 

As always, we are also very happy with the people who 

play an ambassadorial role for Shade. We prefer not to mention names here, because we 

don't want to shortchange anyone, but whether it's selling chocolates or lottery tickets, 

helping before and during the market or collecting football shoes, an emphatic thank you is 

certainly in order.  

The board members also know that they are supported by family members, former 

volunteers, (monthly) sponsors and so many people who feel involved with Shade, in any 

way. We appreciate this support very much and are very grateful for it.  

3.4  Remuneration of the Board  

The directors do not receive any remuneration for their work. They can, however, claim 

reimbursement of the costs incurred by them in the performance of their duties, provided that 
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they are not excessive. In the 2024 financial year, no costs were claimed by the board 

members.  

When board members go to Kenya, they pay all 

(un)costs themselves.   
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Annual Report 2024 

This report covers the period from 1 January to 31 December 2024.  

4.1  Actions 

Below is an overview of the actions that have continued in 2024 and the new initiatives that 

have been launched. 

Action Q1 Q2 Q3 Q4 

Total 
per 
action 

Wine campaign 
(education fund) 189,20       189,29 

Bonbon action incl. 
donations 565,27 287,50   1171,06 2023,83 

Deposit campaign 17,20 20,65   22,00 59,85 

Postcard sales 40,00 10,00     50,00 

Lottery   2834,13     2834,13 

Exchanging old money 
notes     132,18   132,18 

Eggs/hay sale 195,00 85,50 89,75 75,00 445,25 

Sell yarn 93,53   57,50 1,00 152,03 

Campaign flower box 
stands     99,58   99,58 

AH Perla coffee points       14,00 14,00 

Lectures Vrouwen van 
Nu, etc, 177,00 112,80     289,80 

Tip jar Cheese farm     43,70   43,70 

Minimarket 
Geldermalsen     2816,37   2816,37 

Markets NL 300,00 377,70     677,70 

Markets Belgie   454,00 140,00   594,00 

Book market Tricht       139,50 139,50 

Sponsorkliks       59,80 59,80 

Goededoelshop.nl         0,00 

Totaal acties per Q 1577,20 4182,28 3379.08 1482,36 10621,01 

Selling NL Items 336,55 189,25 853,55 360,75 1740,10 

Totaal per Q incl sales 1913,75 4371,53 853,55 1843,11 12361,11 

 

3.1.5 Comments on actions 

We no longer run the wine campaign continuously, but still on a project basis and in the first 

quarter we received a nice assignment from the Rotary/Marklandcollege combination. Our 

chairman André and former board member Christiaan have delivered a piece of craftsmanship 

and made it a successful action! Are you also interested in this? Let us know.  
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There are a 'number' of smaller actions that have actually yielded more 

than this overview shows. Think of the sale of cards and yarn. These 

items are also sold during the lectures and, for example, the book 

market and are then part of that result. The yarn comes from an estate 

and that makes it even better that a nice yield has also come from this. 

It is special to receive such a donation.  

In  2024 we have sold our stuff again at four markets in the Netherlands 

and Belgium. This takes quite a lot of work, but if you see the 

proceeds of more than 1200 euros, then it is definitely worth it.  

The sale of chocolates in the run-up to the holidays is good for a 

substantial contribution to the Education Fund every year.  

There were a number of new small-scale actions such as 

handing in old banknotes, a tip jar at Cheese Farm 

Culemborg and the deposit campaign that together account 

for about 230 euro. 

Also new in 2024 was the KansenFestival, a digital lottery where tickets 

were sold for 5 euros each. Payment was usually made using a Tikkie and the tickets were 

made out in the buyers name and sent via E-mail, Whatsapp or Messenger. The prices were 

shipped or delivered to the homes, which gave us a wide reach in the Netherlands and Belgium. 

There were wonderful prizes made available by OFM., Napoleon BBQ, Kaasboerderij 

Culemborg and board members. Piet Feenstra of OFM. performed the draw on a sunny 

afternoon in June. The proceeds of the KansenFestival were no less than 2834 euros! Fantastic. 

We are extremely grateful to everyone who contributed to this success.  
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From the Lottery, a new campaign has also emerged. One of the 

prizes was a filled plant stand and there appeared to be serious 

interest in it. The amount stated in the overview are down 

payments minus purchase material. The result will follow in 

2025. Our chairman André received an order of no less than 13 

stands. When the financial year came to an end, the work was 

in progress in Klundert.  

Another new campaign that you don't see in the results yet, but which has 

started, are the insect hotels. We make these from mostly recycled materials such 

as wine boxes, corks, pine cones, tree bark, blocks from incomplete block boxes, 

etc. The first ones were sold during the book market and the reactions are 

positive. 

To top it all off, we mention another successful action in which many volunteers are involved 

and who are often busy with the preparations weeks in advance. We can realize this annual 

market on the yard of board members Bas and Dina thanks to that help and because 

Napoleon BBQ from Tiel (via Tom), the Blijleven family in Wadenoijen and the Wensink 

family from Eerbeek provide us with tents. And because cousin Arno provides us with a 

coffee machine with accessories through his employer DRC. That all together is the base for 

success! 

We were really amazed by all the other kinds of help we received: 

- for weeks volunteers have sorted out stuff, stuff and more stuff 

- we got so much stuff that the garage was bulging 

- pallets full of boxes went to the shed  

- neighbor Girbe and Bas made custom tables and elevations 

- pies and cakes have been baked again 

- matted hair from Barbie dolls has been detangled with conditioner 

- fresh waffles have been baked on the terrace 

- there are pancakes baked in the kitchen, where the dishes were also done 

- there was another envelope tent 

- the colorful flower stall was already prepared on Friday 

- Wednesday and Thursday tents and tables were set up 
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- the stalls were cleared out on Friday 

- and a lot of boxes lugged 

- there was staffing for the stalls 

- and also not unimportant, when cleaning up 

- and items bought were delivered to peoples home 

- and... there was a Christmas stall with  Santa Claus 

In short: it was fantastic with a great result, namely  

2816 euro!  

 

The proceeds from the sale of items via Facebook have doubled to 1740 euros. We got so 

many beautiful items again. Among other, from the manager of a village hall who stopped 

her activities, from two couples who were moving and we also received a beautiful Frisian 

tail clock for which we hope to receive a nice amount. As usual, we also received unsold 

items from the Children's Clothing and Toy Fair in Velddriel. Clothing and items that we 

cannot sell or take with us to Kenya, we donate to other charities. For minimum income, 

Ukraine or otherwise. Then they will also end up well again.  

The total proceeds of actions this year are 4600 euros more than in 2023 and that is really 

fantastic! Thanks to all those people who brought or bought items from us. And often both! 

And who supported our actions. There is little we can do without your support.  
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4.2 Volunteers 

At the beginning of 2024, we had volunteers from 

the Netherlands and Germany as guests through 

another befriended project in Kenya (MEI).  

In February, the two students Duygu and Fajir 

stayed in Shade for a few weeks. These sweet 

cheerful ladies live in Germany and are Muslim 

women and that was a new experience and an 

enrichment for the children and staff. They learned 

where we differ and what we share. And a lot was 

shared in those weeks, but also afterwards. It was a joy to have them in Shade. Welcome 

again! 

 During the stay of our board members in April, we were visited by Marije and Marjon. Board 

member Dina and Marije stayed in the same children's home in Thika town at the same time 

as volunteers in 2007. It was great to see each other in Shade now and for Marije it was a 

feast of recognition, despite the differences. They donated a new cloth for the trampoline 

and brought a suitcase full of football boots and teddies to hand out.   

.  

 

 

 

 

 

In August, Peter and Anouk stayed at Shade, after her sister had previously volunteered with 

us and she and her family became loyal sponsors of Shade and children/young people in the 

area. The children were lucky, because they made a trip to a restaurant with a swimming 

pool. They enjoyed it so much! Peter and Anouk also visited Oasis, in Kiandutu Slums. Their 

stay was (too) short, but with a lot of impact. 
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The volunteers room 

It is special that most volunteers continue to support Shade and Oasis even 

after their departure.  

We are always looking for volunteers!  

Because volunteers, of any age, are welcome to experience what it is like to 

live among the locals for a few weeks or months, to enjoy all the beauty that 

a country like Kenya has to offer and at the same time to mean something in the lives of 

children in Shade, its surroundings and in the slums (Oasis). The presence of volunteers 

brings relaxation to the children and they expand their world and that is so valuable! And the 

employees also enjoy the presence of volunteers.  

4.3 Friends of Shade 

In 2024, we were once again supported by a stable group of monthly sponsors, valued by us 

as Friends of Shade, who form the basis for the work we do.  

In the table below you can see the development of the number of sponsors over time and 

the amounts sponsored per month. 

Year Number 

of 
sponsors 

To monthly 

budget 

To education fund 

specific child 

To general 

education fund 

Total per 

month 

2014 21 304 70 0 374 

2015 29 426 145 0 571 

2016 43 636 295 10 941 

2017  50 737 297 67 1101 

2018 51 716 368 60 1144 

2019 50 731 338 95 1164 

2020 50 718 300 133 1150 

2021 50 737 307 145 1189 

2022 54 814 523 150 1487 

2023 51 804 503 180 1487 

2024 51 794            508 175 1477 

            

 

The amount of the sponsored amounts varies from 5 to 225 euros per month (unchanged). 

In 2024 we also welcomed a new sponsor and one sponsor has tacitly stopped its support. 

We thank this sponsor for her contribution to Shade and thus the well-being of our children. 

A couple has increased the monthly amount. Super. In December, one of our loyal sponsors, 

sister of our board member Bas, passed away. Because board members were in Kenya at the 

time, we also enlightened a candle for her there and commemorated her.  

The total amount we receive in monthly sponsorship has decreased by 120 euros per year, 
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but this loyal group of Friends of Shade still donates almost 18000 euros per year. That 

makes us silent. Thank you all very much.  

For those interested in monthly sponsorship, here are the general guidelines, where 

customization is of course possible. The minimum amount is 5 euros per month (due to bank 

costs), but of course you can also choose to sponsor e.g. 12 euros per quarter. When 

someone sponsors a specific child, the first 15 euros per month are normally for all children 

(for daily costs such as food, education, etc.), which we call the monthly budget. If more is 

sponsored, the excess is saved for the child in question (usually 10 euros per month). We 

call that pot the education fund. It may be good to know that regardless of whether a child 

has a sponsor or not, the children themselves do not notice it in terms of education etc. 

There is also saving and campaigning (e.g. the bonbon campaign) for the general Education 

Fund and with that the saved amounts of children are supplemented and for children without 

a sponsor the costs of education are fully paid. School fees are also paid for a number of 

children outside Shade.  

At the end of the year, a total of 683 euros of the sponsorship contributions were saved 

monthly for the study of children (secondary school and secondary school).  

It is good to know that since 1 January 2014 it is no longer necessary to have a notarial 

deed drawn up if you want to get maximum tax benefit from your periodic donation (NL). 

This is now possible with a private and free agreement between the donor and the 

organization, in this case the SCF Foundation. We are happy to provide you with the form.  

 

For our Belgian sponsors, we would like to provide you with a certificate in which we confirm 

the total amount of your donations in the past year. Please let us know if you would like to 

receive a certificate.  

Some children/young people really enjoy the contact with their sponsors and like to make a 

drawing or note to give to the Netherlands and Belgium or even make a video. They love 

receiving mail! However, we do not put pressure on them, because they already have to do 

so much.   
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4.4 Education 

In January, the time had come for Peter and Esther to start at their new schools. In Kenya, 

you will be invited to a Secondary School based on your exam results. Esther received an 

invitation to a good (and therefore expensive) boarding school. We were happy for her. 

Mother Mary traveled with her to her new school, which is a small migration: metal box, 

mattress, bedding, uniforms, books, bucket, wash basin, soap, detergent, personal care 

items, etc. Peter started at a day school, but on the advice of his mentor, he switched to 

another (better) school at the end of the first year, because he would receive better learning 

support there. There is already another girl at the recommended school and the impression 

of that school is good. Hopefully they can help him further there. There were no children 

who completed Primary School in 2024 and there were no exam candidates for Secondary 

School either. That meant for the first time in years: no passover party this time.  

There are a number of students who, due to various circumstances, had not yet chosen or 

started further education. Fortunately, these two girls were able to start in May and October. 

For one of them, the family has been approached to provide accommodation. Unfortunately, 

that is a difficult process. The other lady lived with her relatives again, but 

we took her out of that environment, to really give her the chance to break 

the cycle. By the end of 2023, eight students completed Secondary School.  

Previously, we agreed as boards that we would look more strictly at who is  

supported to start a follow-up course after this. In the past, we too often  

had to push and pull students to make a choice and start. The result was  

too much dropout because apparently the intrinsic motivation was lacking  

for various, sometimes understandable, reasons.  

However, we can only use our financial resources once and there are thousands of young 

people who would sign up for it if they were given such an offer. The principles that form the 

basis of our decision are that the results of their Secondary School exam must be at least at 

the level that is normally considered feasible for the student in question and that the student 

shows motivation and commitment both during secondary education and afterwards in the 

search for a suitable education. And also the general attitude and behaviour. Of course we 

take into account that they are teenagers and also teenagers with a heavy backpack, but we 

also have to make sure that we use our financial resources where a positive impact can be 

expected.     
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Of the eight students, five go on for further education. Four started in October. Susan 

unfortunately had to wait until May due to very frustrating circumstances and in the end 

even September before she can start. So at the end of 2024, 6 students were following 

further education. For four of them there was no family who could provide accommodation,  

So we had to find a solution. In the past, those students continued to live in Shade, but that 

doesn't work out in the end either. That is why we started a test case in October, namely  

                      guided living for students. We have rented a house, purchased beds and  

                      further (minimal) furnishings and they receive a weekly budget. Two 

                      housewives visit it every week for guidance. The test case is intended to  

                      make the transition to full independence as smooth as possible. This solution  

                      is quite expensive and therefore also a test case. A donation from ZWO  

                      Geldermalsen, more on that later, makes it possible to give this two years of  

                      opportunity and thus allow these girls to grow in independence, solving  

                      problems and planning and budgeting. And also for us to gain insight into the  

                      costs and to let the housemothers grow in their role of being 

                      their guide.  

 Of course, we have another student in further education. Dorcas is now in 

the third year of her law studies at Day Star University and she is doing well. 

She has completed her first internship and the promise from the law firm 

where she worked that she can join them after her studies. That is a nice 

compliment and we are very proud of her. 

 Also in 2024 we had a tutor for the primaries all year round, namely Rose. 

And until the end of 2024, there was still a budget for a supervisor for the little ones at the 

daycare, a role that is also filled by Rose. The children love her and she works hard with 

them on potty training, table manners, personal care (cutting nails, brushing teeth, shaving 

hair), but also all kinds of developmental games. During the stay of the 

board members in April, we set up the in December newly built daycare 

room. Ronny made cabinets and shelves and Marleen and Dina took care 

of the decoration and murals. From the suitcases came more dolls, 

puzzles, a tent, cars, crockery...... and a kitchenette. Not only the little 

ones, but also the employees were impressed and housemother Mary 

indicated that she wanted to be 4 years old again, so that she could 

play with it. 
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4.5 Ontvangen steun en donaties 

The year 2024 was an unprecedented year when it comes to large donations we received. 

Really great. This has allowed us to take such big steps. We had already received a donation 

of 14000 in 2023 for construction projects, which allowed us to have solar panels and 

associated batteries installed in April, so that we now have 24/7 electricity. After all the 

actions taken did not lead to the desired result, it was decided in April that we would go for 

a borehole (water pulse) after all, so that we could finally achieve a stable water supply. But 

oops, an expensive pump had to be purchased and the budget was not sufficient for that. 

And just at that moment there was a phone call. If we had we already seen the bank 

account?  CRICS BV, the company of Wim and Birgitte (our secretary), had transferred 4200 

euros, the proceeds of the Day of Contract Management, and that made it possible for us to 

order the pump as well. Really fantastic. The sponsors of the solar panels and borehole then 

made another donation in May 2024, namely 14000 euros. This amount was spent on the 

construction of the water tower: 9000 euros and 5000 for the monthly budget. Later in the 

year we also received an amount of 13500 euros. It was really unbelievable. The latter 

amount has already been used for a small part for a hot water supply and is largely reserved 

for the last major project in April 2025, a new sanitary block. And an amount of 3000 euros 

has been reserved for the appointment of a feedball coach (budget for 2 years).  

The gratitude we feel about this cannot be expressed in words. In addition, we  

received a donation of 4500 euros from a transition fee, intended for the  

education fund and the monthly budget.  

In addition, we received a fantastic amount of 1000 euros from a neighbor of a board 

member. And this year we again received a loving contribution of 800 euros in the name of a 

friend of Shade who we unfortunately have to miss. These kinds of gestures remain so 

special.  

We also received a lot of (financial) support from a number of churches. From the PKN 

Beesd, where we were the multi-year project of ZWO, we received a wonderful contribution 

of 3000 euros. We have been receiving so much support from the PKN in Tricht since 2011 

and this year they delighted us again with 1200 euros from the book market and the 2024 

contribution. Unprecedented. In addition, there was again the PKN in Westzaan, with this 

year also the collection of the farewell service of Rev. Cornelis Visser, of 620 euros. The PKN 



 
 

   

 

  

 

2024-18 

Jaarverslag 2024 Stichting Shade Children Foundation Nederland  

 

 

in Fijnaart, Heijningen and Standdaarbuiten has also been a loyal supporter for many years 

and we are very grateful for that.  

The hit with which we ended the year was the result of two years of campaigning by the 

ZWO group of the PKN churches in Geldermalsen. Plant and book markets were organized. 

There was a sales day of creative and handmade merchandise that people made available 

and so many more activities. But the ultimate action, in which so much time 

and energy has been invested, are the two concerts with the theme  

'I have a dream', which they organized in November. The Singsation choir  

sang spirituals that were connected by a narrator and projection of images.  

They were two wonderful evenings where several board members were  

present and where the final amount was announced on the last evening. 

This was 16565 euros, a huge amount, which eventually rose to 17265 euros! Treasurer 

Dina received the cheque, but the chairman of the ZWO group was allowed to read the word 

of thanks that she had prepared. The result was overwhelming and so were the thanks to 

everyone who contributed to this! This amount will be spent on the Assisted Living Test  

                          Case for two years, the salaries of a counsellor and a daycare supervisor  

                          for two years and on forming a much-needed reserve of three months  

                          budgets. This helps us so much! 

 

 

 

 

 

There are also people who support families and the CBO Oasis in Kiandutu Slums through 

our Foundation. Often for many years. Respect for this. 

We mention all the large amounts here and that could give the impression that the smaller 

donations do not 'count', are less important. Well, that is certainly not the case, because just 

as our monthly sponsors lay a foundation together, this also applies to smaller donations. 

And what is big or small? We think in 0.50 cents loaves of bread. So 5 euros is 10 loaves of 

bread again. 25 euros is a week's worth of fruit for the children. So all donations help!  

Board members who go to Kenya often also receive cash donations.  
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We always discuss what it can be spent on and also provide feedback. We often use a part 

for the passover party, an outing or, for example, boots or flip-flops.  

Al these donations have a huge positive impact on the financial stability of the foundation 

and the work we can do as a result. But support in other forms also helps us a lot. The many 

beautiful things we get to sell. The help with sorting, the puzzles that are laid, doll clothes 

that are made, toys that are checked, Easter chocolate that is sold, etc. It all contributes to 

what we can do in Kenya. We take a deep bow to all those loyal sponsors! 

 

 

 

 

Activities can also succumb to their own success. The donated items were bulging out of the 

garage and Bas and Dina's house was almost bursting at the seams. That is why, after the 

market in August, it was decided to convert the haystack into a moisture- and dust-free 

room for sorting out and storing donated items. It has become a beautiful space, thanks to 

Ronny, Willem, Tessa and last but not least, neighbor Girbe!  

 

 

 

 

3.6 Shade Children Foundation Kenya 

3.6.1 The children 

In 2024, we had about 35-40 children and young people under our care throughout the year. 

The numbers vary. Sometimes children come in and are picked up by the family after a few 

days or sometimes even three weeks. Then it turns out it was only a child missing and that is 

the best outcome. In the autumn a boy of about 6-7 years old was brought in. He was found 

alone in Thika town and in addition to not being able to talk, he also has a physical disability. 

Nothing was known about him and because he can't write either, we gave him a name 
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ourselves. And where you think this is not going to work, he, but also the other children, 

proves us wrong. Because our children are set up for taking care of new children coming in 

regardless of their age or particularities. Emanuel is now going to school (special unit) and 

examinations and therapy are being started. He is an enrichment for everyone connected to 

Shade. There are two older children who go to the special unit of Kiganjo primary.  

After the office and store moved to the new wing in April, a new floor was poured into the 

space that was now vacated as a sleeping area. The little ones no longer had to sleep 

on a mattress on the floor, but now there were new beds for them. The daycare 

supervisor, the counsellor and the other staff members have worked hard to help  

children and family members further in their traumas and family relationships. When 

reuniting with family members, the relatives also have sessions with the counsellor. 

Through this joint effort, five children were able to leave Shade in December/ 

January and live with their mother/grandmother. We will continue to provide  

(financial) support for a number of them.  

A number of young people have also left Shade. Some have gone to live with family, other 

are living on their own now. Among them three students who will no longer follow further 

education because of results and/or behaviour. One of them is Lewis. He has moved out and 

          started living on his own but is still connected to the Shade Football team in addition  

          to his work  and we appreciate that very much. Daniel has also left Shade House and 

          we regret that very much. He had a restart for Secondary School, but we had to finish  

          that. It wasn't his behaviour in Shade or his amicable personality, but we don't let   

          someone 'sit out' four years of Secondary School. Unfortunately, sometimes we also  

          have to conclude that restoring family relationships is important, but that sometimes 

forces arise that are not necessarily always in the interest of the child/young person and that 

is sad. We said goodbye to Daniel with pain in our hearts, knowing that thanks to the 

sponsors, a good foundation has also been laid.  

At the end of October we received the sad news of the death of Joyce, who wasn’t living 

in Shade anymore, but of course is still seen as a member of Shade family. Board  

members Ronny and Marleen were her 'foster parents'. We will miss her radiant smile.  

She was only 23 years old. At such a moment, it turns out that even after our youth have 

left Shade, they still belong to Shade family and they also keep in touch with each other.  
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3.6.2 Board members in Shade - Construction projects 

Board members Ronny, Marleen and Dina stayed in Shade in April/May and again in 

November/December now also together with Bas. Both visits were dedicated to the    

implementation of projects. In April, solar panels including batteries and the enlargement of 

                the living room were on the roll. The roof was painted and then they could get to  

                work. Due to the construction of the new wing, an extra dormitory has  

                been realized in the house, but when they want to watch a movie with 35  

children in the living room, it is really packed. It was decided to add the hallway to  

the living room and that has indeed brought a lot of space. There was also a desire 

to realize something like a well, prompted by the fact that in addition to an  

ever-failing and more expensive electricity supply, the water supply is still far below  

par after years of searching for solutions. The well turned out not to be an option and  

then it was decided on the spot to request quotes for a borehole and it was indeed realized.  

 

 

 

 

 

 

 

In the end, this turned out to be a very stressful project, because the weather was bad, it all 

did not go according to the plan and the picture that had been painted in advance by the 

company about the effect of the drilling and water that was used was just not quite the 

reality. The whole site was flooded and after we had just had the site leveled in December, it 

was now a large clay construction pit again. It took a lot of energy and money, but 

fortunately it all worked out in the end and the goal was achieved. Unfortunately the heavy 

motor, the pulse is 150! meters deep, not running on the solar panels, but we now always 

have water! The 10000 liter tank has enough capacity to possibly. power failures from the 

grid.  
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The path we started with when building the new wing will be extended further and the living 

room will have a new ceiling now that the dividing wall has been removed. Marleen and Dina 

are working on the relocation of the warehouse and office, while Ronny makes cabinets, 

shelves and doors in the new spaces. The old office/warehouse got a new floor before it is 

used as a bedroom.  

The birthday of Liz and the children was celebrated and the first steps were taken to 

decorate the wall of the courtyard. Four of the older children sanded and painted the slide 

and earned some pocket money.  

 

 

 

                           A larger living room also includes a new BIG sofa, which can  

                           accommodate many children. Thanks to those who made this  

                           possible! In November, board members Ronny and Marleen  

went to Kenya for four weeks and Bas and Dina for two weeks. There was a very large 

project on the docket, namely a water tower. In order to be able to connect the water that is 

pumped up from the borehole to the water pipe, pressure must be built up. This is the 

purpose of the concrete water tower, on top of which the 10000 litre barrel stands. It was a 

huge job, carried out with craftsmanship by contractor Kamau and coordinated by Ronny 

and manager Liz. Due to the volume of the tank, it also had to be a heavy construction, but 

that way we normally have enough water supply to store possibly. to bridge the failure of 

the electricity (from the grid) needed for the pump. At the end of December, we had 

unprecedented pressure on the water and on top of that also a hot water supply on the roof. 

What a luxury! 

 

 

  

 



 
 

   

 

  

 

2024-23 

Jaarverslag 2024 Stichting Shade Children Foundation Nederland  

 

 

 In 2024, the back wall was also lubricated to address the moisture problems in the new 

wing and smaller jobs were also tackled in December. Lacquering the dining table, 

decorating the bedrooms, cupboard doors for the hole of the chimney and  

 

 

 

a space where the football team can store its clothes and materials. The construction of the 

water tower also included the realization of a good place for sufficient and strong washing 

lines. What a relief that is, after all those falling clothesline poles in the rainy season, with all 

that laundry ending up in the mud again.  

  

 

 

In December there was no passover party, so we came up with a party ourselves and this 

time by putting the employees in the spotlight. Cliff was the host and the staff also came 

down the stairs like the exam candidates normally would. The board members prepared 

everything together with the children. That was a big job, but we did it. We were so proud of 

the children how we managed this together. That immediately confirmed that the employees 

are doing their job well and deserve this party even more. They were all allowed to bring 

their families or invite people. Marleen talked the program together and she had also 

arranged the Christmas packages that the employees were handed out. It was a successful 

surprise. 

 

 

 

 

Very luxurious for the children and comfortable for the communication between the board and 
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the manager is the Wifi, which covers throughout the building and also outside. Thank you 

Ronny and Marleen for sponsoring the necessary equipment!  

3.6.3 Shade Football Club SFC 

The football is still very important for the children/youth of Shade and of course 

also in the area. The stable core are three trainers/coaches, namely Caleb, 

Maureen and Lewis. The number of members remained stable in 2024.  

We said goodbye to coach Kennedy during the year. We thank him for his 

efforts in the period after Fred's departure. 

 There is training every weekend and during the school holidays also during the 

week. In April and November, SFC also organized a tournament. The tournament in November 

ran quite late, so the penalty kicks and the award ceremony took place in the dark. We owe a 

lot of thanks to the three coaches and all who support them.  

 

 

 

 

Fortunately, we also received a lot of materials for the football and people now know where 

to find us with football shoes, shirts or other materials. The stock of shirts etc. is stored in 

the banana boxes in the new store and the clothing, shoes, balls and other materials that are 

in use are now stored in the new room next to the outdoor kitchen. We are very happy with 

that. 

In Kenya, the balls wear out faster, but more repairs are also made. Sometimes, however, 

there is also a need for sorting and balls that really can't be repaired have to be thrown 

away and replaced. Fortunately, we still get new or good balls through various channels. 

Especially through Football Club Wijnegem we always get very good material. Thanks to 

everyone who provides us! 
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The medals and cups that we award during tournaments are also all reused ones. And  

the recipients are no less happy with it! Ronny sponsored tactics boards and training vests. 

Great! 

 

 

 

We are currently diligently looking for another field where we can train and play. There is also 

a commitment for sponsorship for the rent/costs of this and we hope for a collaboration with 

one of the schools in the area. We have also received a donation to pay a head trainer/coach 

for a number of half-days per week (on average). We are very happy with that, because the 

team of leaders needs to be strengthened. After all, they all do it in addition to work or study. 

We thank the sponsor who makes this possible! 

Finally, one more time: do you have football boots lying around that can last  

another round? We would like to have them. Would you like to set up an action  

within your sportsclub or…? We have a beautiful poster that you can hang above 

a box or bin where club members can leave football boots.  

 

 

 

3.6.4 Overige zaken Shade Kenia 

The garden in Shade is now well screened for the chickens and vegetables are therefore 

regularly harvested. House mother Mary Njeri is responsible for the garden together 

with our guard and handyman Isaac. The banana tree is also doing well. There is a  

mango and avocado tree in the garden. The fact that there is now 24/7 water  

also means that it can be used for the garden and that helps a lot. 

 

The annual 'satisfaction survey' was also carried out among the children/youth. 

Points of attention from this were immediately addressed.  

The children were very positive about how they are treated and cared for in Shade. 
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At Christmas, DJ Elton was a guest again with a large group of friends/volunteers. There was 

cooking (including goat), dancing, singing and eating delicious cake. 

 

 

 

The children enjoyed it. On top of that came a huge surprise, because a few days later a 

sound machine was delivered to Shade. Thank you Elton! Shade House was of course 

wrapped in Christmas spirit again. The children enjoy Christmas and the period leading up to 

it immensely. This is evident from Alvin's question in April: Dina, are we going to do 

Christmas again? 

This year we also received donations in Kenya with some regularity and we appreciate them 

very much. Often they are groups of churches, schools, companies and this year also an 

originally American foundation. These donations, large or small, help us a lot. 

3.6.5 Oasis 

We have been working with Oasis, project in the slums, since 2016. This collaboration 

consists of making our bank account available for the transfer of the monthly budget and 

donations, from Dutch and foreign sponsors. Our manager can always ask Newton, the 

manager of Oasis, for help with cases and we sometimes receive cases through Oasis. We 

also regularly provide Oasis with learning and playing materials. When our board members 

go to Kenya, they always visit Oasis and afterwards always go for lunch at Pizza Inn in the 

city. This is also to motivate the volunteer team. It is good to note that the funding of Oasis 

is broadening, making them less vulnerable and able to help more children/young people. 

This year Oasis has purchased a washing machine and a sanitary block has been built. That 

raises the standard enormously.  
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3.6.6 Board and staff SCF Kenya 

The team of employees in Kenya is unchanged, except for one change. Millie took over the 

work of counsellor Jeddy in April. Jeddy resigned for personal reasons. Manager Liz's range 

of tasks is still very extensive and heavy. That was and is a concern. We have made a 

number of attempts to alleviate this, but that has not really taken off yet. However, she and 

the counsellor now have regular debriefing sessions, because the children's cases are on 

average intense and traumatic. The employees have also received training in the field of 

working with children with a backpack. Our employees deserve our respect. Their task is 

difficult and they bear a great responsibility. And when new (traumatized) children keep 

coming in, this requires a lot of guidance and flexibility.  

In February, house mother Phoebe became a mother for the second time of a beautiful baby 

who was named Marleen (and no, that's no coincidence). In August, teacher Rose became 

the mother of son Belliver after two daughters. We wish these two new members of Shade 

family that they may grow up in good health, surrounded by love and care. 

 

 

 

 

 

The composition of the Kenyan board of the NGO SCF Kenya is unchanged in 2024 and 

consists of:  

Naftali Kaguongo, Chairman/Founder  

Eunice Kaguongo, penningmeester 

John Mbugua Mbote, secretaris 

Dina van Doesburg, member  

Ronny Van der reeth, lid 

Marleen Audoor, lid 

We are happy with the stability of the board, of which manager Liz is the pivot. The lines of 

communication are short and therefore it is easy and quick to switch when necessary. 
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Contacts, mostly via Whatsapp, take place almost daily and with some 

regularity we call and if desired we use video calls.  

3.7 A look to the future  

In 2024, unprecedented steps will have been taken in the field of housing 

and thus the well-being of the children and better working conditions for 

the staff. Thanks to great donations from people who are actively 

committed to a better world. And with the appointment of a counselor, 

training and education, we also work on the professionalism of the team. 

But there is still room for improvement. Fortunately, 2024 also turned out to be the year of 

the transition to greatly improved financial stability. And that gives us 'peace', although it 

does not mean that we can sit back. On the contrary. Together we strive for a more 

professional, stable organization with a big heart for children and young people. Of course, 

there are always wishes and points for improvement in that endeavor. During the adoption 

of the new policy plan, points were also laid down that we want to focus on in the coming 

period.  

In terms of housing, there is still a desire for the construction of a new sanitary block, 

especially in connection with the increased number of children over time. 2 'showers' for 40 

children is really too little. Fortunately, the financial resources for this are already available 

thanks to a donation in 2024.  

We have a nice and strong network that we can count on. In order to maintain this stable 

factor for our organization in the future, the continuation and possible growth of this 

network is important. We want to achieve this, among other things, by involving the younger 

generation more in our project. To do this, we need to focus more on social media and other 

channels that reach young people.  

We know from experience that volunteers and their network often remain involved even 

after the volunteer work has ended. This applies to volunteers of all ages. Through them, 

what we do becomes visible and they make it more alive here too. Closer. The recruitment of 

volunteers and the explanation of what and how we organize this (differently) than the 

'revenue model children's homes' is important here. We see the presence of volunteers as a 

win-win situation. 
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From the strengthening of the (volunteer) network, it may also be possible to focus on 

future administrative stability. 

Focusing on new collaborations can also strengthen the network and thus strengthen the 

financial capacity. An example of this could be a collaboration with an ambassador.   

Focusing on financial stability is important to keep up with the increase in the number of 

children and what is needed for good care and guidance. At the same time, we must also 

focus on limiting growth; Shade House has reached the limit as a location after the 2023 

expansion. Focusing on prevention and outreach activities is an alternative separate path. 

Associated with financial stability, the increase in the number of children and the 

severity of their traumas is the deployment of personnel. The workload is high 

and a lot is asked of the employees. We will focus on matching the quantity and 

quality of staffing to what is needed and (financially) possible. To prevent 

overload, but also to be able to offer the children what is needed.  

Communication with our supporters, in particular the (timely) information and 

involvement of the existing network of sponsors, supporters and stakeholders, 

requires more attention. After all, they are the basis of everything we do in Kenya.  

For 2025, we formulate the following priorities: 

- Maintain a more stable financial situation. Our focus will therefore remain on retaining and 

recruiting (more) sponsors and setting up more/new actions. As our chairman puts it: 'We 

have to keep renewing ourselves'. 

- A priority is to maintain a stable and professional staffing. This also includes offering 

education and training to employees and preventing absenteeism due to overload. We must 

be careful with our loyal and reliable employees. 

- Volunteers, of all ages, are welcome and very important to Shade. We hope that the 

cautious movement in the right direction will continue in 2025.  

- The football team is an important part of our outreach activities. Strengthening the team of 

trainers/coaches is important. In addition, finding a better field is an important spearhead. 
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We thank everyone, also on behalf of the board in Kenya, for the help and support in the 

past year. It is great to receive so much (financial) support year in year out from a beautiful 

group of committed people. And of course we hope that we can count on you again in the 

time to come.  
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5. Annual Financial Report 2024 

The eleventh financial year of the Shade Children Foundation Netherlands runs from January 

1 to December 31, 2024. 

5.1 State of costs and benefits 

After the end of the financial year, we come t the following overview of income and 

expenditure: 

  STATEMENT OF COSTS AND INCOME FOR THE ELEVENTH FINANCIAL YEAR 
OF THE                
1 JANUARY TO 31 DECEMBER 2024  

  

  REVENUE     Budget Real   

  Donations fixed monthly (Sponsor a child) 17850 17037,29   

  Donations for a general purpose  10000 9360,25   

  Donations for a specific purpose  11000 58105,29   

  Actions    7000 10620,92   

  Sell NL items   1000 1.740,10   

  
Registration and accommodation allowance 
for volunteers 

350 642,64   

  Support third parties through our account 7600 10603,54   

  Rente spaarrekening   0 233,35   

  TOTAL INCOME     54800 108343,38   

  EXPENDITURE           

  Bank charges   500 584,97   

  
Reservation for the education fund (on 
balance) 

    0 -21,26   

  Kosten website/promotie/overige 300 290,25   

  Monthly budget SCF  52000 84496,39   

  TOTAL EXPENDITURE     52800 85350,35   

 

- The significantly higher expenses than budgeted (32500 euros) can be explained to a small 

extent by the higher amount of support for third parties through our account. This concerns, 

among other things, the sponsorship of Oasis that runs through our account. Higher income 

on this item (3000 euros) directly translates into the same higher expenses through the 

monthly budget. The remaining amount is explained by the three major construction projects 

carried out in April and November, namely the solar panels, borehole and water tower, for a 

total amount of 28900 euros. On the income side, you will find this amount under donations 

with a specific purpose.  

- The difference between the actual income and budget is even greater, namely 53500 

euros, but this is largely explained by the above, i.e. the donations with a specific purpose of 

the construction projects. In addition, we received a donation of more than 17000 euros in 

November 2024. This is in addition to a donation for, among other things, a construction 

project, to be carried out in 2024. The latter donations can be found in the reserves for 

spending purposes and the reinforcement of the general reserve.  
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- In short, the positive balance of the costs and benefits of 23000 euros is therefore 

explained by the aforementioned donations with specific purposes. When the budget was 

made, the aim was to at least strengthen the continuity reserve by 2000 euros (in 2023, this 

reserve was 1000 euros instead of a negative amount loan for the first time in our 

existence). Instead of the reinforcement to 3000 euros, the continuity reserve is now more 

than 14000 euros. Still only a reserve of approx. 3 months budget, but still a huge 

improvement in our financial stability. The education fund has been strengthened by 1000 

euros per year-end. This is also not a luxury with so many students in expensive further 

education. 

 

- The Kenyan shilling fell from 1 euro = 168 ksh to around 132 ksh in December in the 

course of 2024, after another peak at the beginning of the year. The average price was 141 

(2023: 147). This is of course still a very favorable price for us, although it was a pity that 

just at the time of the major spending on solar, borehole and associated pump in April, the 

price had actually fallen to 137. We try to respond as much as possible to the price 

development, but this is often impossible to predict.  

5.2 Balance sheet 

Balance for 31 December 2024    

Activa (possessions)        31-12-2024 
Cash 

Current account                 1295,93 

Savings account       60044,33 

            61340,26 

Total activa                                                    61340,26 
  

Passiva (debts) 

Reserves 

Reserve monthly budget SCF                            14158,02 

Reserve education                     24286,36 

Reserve support others (family support)                        514,92 

Reserve building projects                      9564,96 

Reserve Footballcoach                                 3000,00 

Reserve Testcase guided living                      5760,00 

Reserve Appointment of counsellor for 2 yrs            2832,00 

Reserve Appointment of caregiver Daycare 2 yrs        1224,00 

Total passiva                                          61340,26 
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Comments activa: 

The total of assets is about 23000 euros higher than in 2023. If you take the earmarked 

reserve for construction out of that, we arrive at 14000 euros, which means that we can 

conclude that the improvement in our financial position is continuing. That is very nice, but 

we must continue to realize that, for example, a donation like that of ZWO Geldermalsen of 

17000 euros was a one-time boost.  

Comments passiva: 

The savings balance consists of, among other things, a reservation for education, viz. 

24286.36 euros, which is 1000 more than at the end of 2023. Six students will have started 

(expensive) further education in 2024, but on the other hand, fewer young people will go to 

secondary school. The reservations for the salaries of the counselor, the caregiver of the 

daycare children and the assisted living test case for students come from the ZWO donation. 

In addition, it includes a small reservation for sponsorship of a family to be paid in 2025 and 

a reservation for the appointment of a football coach. And of course the aforementioned 

construction reserve of 9500 euros that will be spent in 2025.  

The negative earmarked reserve of -8500 euros (borrowed from the education fund) built up 

over the years 2013-2020 was converted into a positive reserve of 14000 euros in the course 

of the years 2021 to 2024. That is a good development that gives cause for gratitude. This 

gives the organization more stability and us as a board more peace of mind and less stress.  

 

5.3 Indication of spending in Kenya 

Om u een idee te geven waar het maandelijks budget in Kenia aan besteed wordt, vindt u 

hieronder een indicatief overzicht (gehanteerde koers is 1 euro=125 ksh). 

  Maandelijks budget SCF Kenia 2023   2024     

        ksh euro ksh euro   

  Food   81022  85017    

  Hygiene   7743  9360    

  School costs  136695  157173    

  Water, electricity, fuel costs 16203  16416    

  

Other costs (medical, 
accountant,, Internet, 

 

37860  45756    

Certification, etc.)   

  Salaries  137498  141195    

  TOTAAL     417021 3336 454917 3639   

 

All costs have increased in 2024 compared to 2023 levels. The costs of water, electricity and 

fuel have remained almost the same. Of course, this has everything to do with the 

installation of solar panels and the borehole (water borehole) and the connection of the tank 

to the water pipe. For SCF, the price increases are still partly offset by the voor ons ondanks 
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the decrease is still a favorable rate, when we transfer the monthly budget. But of course 

this does not apply to the local population and the people have the greatest difficulty making 

ends meet and paying the ever-increasing school costs. 

5.4 Budget 2025 

Based on the results in 2024 and the expected costs and commitments for 2025, a budget 

has been drawn up for the year 2025. 

  BUDGET 2025         

  REVENUE     begroot   

  Donations fixed monthly   17000   

  Donations for a general purpose  10000   

  Donations for a specific purpose  14000   

  Actions    8500   

  Sell NL items   1500   

  Volunteer accommodation allowance 400   

  Support third parties through our account 9000   

  Interest Savings Account   600   

  TOTAL iNCOME     61000   

  EXPENDITURE         

  Bank charges   650   

  Reservation of the education fund (on balance)   0   

  Website/promotion/other costs  350   

  Monthly budget SCF transfer  70000   

  TOTAL KOSTEN     71000   

 

It is expected that by 2025, expenditure will be 10000 euros higher than income. This has to 

do with the earmarked reserve for construction of 9500 euros that is intended for the 

construction of a new sanitary block in April. The year 2024 was a good year for Shade 

financially and it will be a challenge to match this in terms of income. Fortunately, we no 

longer start the year from a debt position as in the past, but with a limited but confidence-

giving reserve.    

Of course, we hope that the overviews and reports are clear. Our annual report is always 

extensive, but with the intention of being transparent towards all people, organizations, 

churches and companies that support us. If you have any questions, we are happy to answer 

them, so feel free to email us or contact us personally. We would also like to hear your other 

reactions.  

For now, we thank you for your attention, thanks for your time! 
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6. Signature 
 

Signing of the Board of the Shade Children Foundation Netherlands 
Geldermalsen, June 2025 
 

 
 

Chairman    Treasurer   Secretary  
André Kooijman  Dina van Doesburg  Birgitte van Eck 
 
 
 

Member    Member 
Bas van Doesburg   Ronny Van der reeth  
     Marleen Audoor 
 


